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. CONG TY CO PHAN XI MANG THAI BiNH |
Dia chi: 86 01, Pudng Quach Pinh Bao, P. Tién Phong, TP Théi Binh, T Thai Binh
Tel: 02273 647 505 Wesbsite:www.ximangthaibinh.vn

THU MOI
DU PATI HOI PONG CO PONG
- THUONG NIEN NAM 2021
Kinh giti: Quy Cé déng ciia Céong ty cb phin Xi ming Thai Binh.
Cén ctr Didu 18 td chirc va hoat dong cta Cong ty c¢d phan Xi mang Thai Binh, Hoi df‘)ng quan trj
Cong ty tran trong kinh m&i Quy ¢b dong t6i dy phién hop Pai hdi ¢éng ¢ dong thudng nién
nam 2021 v6i nhitng noi dung sau:.
1. Hinh thirc T6 chire Pai hdi: Dai Hoi truc tiép két hop trure tuyén,
2. Tb chire dai hoi: Thoi gian: 8h 30° ngay 21 thang 4 nam 2021
3. Pia diém t6 chire chinh: Tai Cong ty ¢b phdn Xi ming Thai Binh
Dia chi: 86 01, Puong Qudch Dinh Béo, P. Tién Phong, TP Thdi Binh, tinh Thdi Bink
4. Noi dung dai hoi |
Tai liéu n6i dung PHDCPH duge Cong ty dang tai tai website:www.ximangthaibinh.va va |
gtri dén Quy C4 dong khi tham dy Dai hoi. -
5. Diang ky du hop
Dé viéc don tiép C dong du hop chu déo, Quy C dong vui long Pang ky die Dai héi (i
Phong TCHC- LDTL Céng ty ¢ phin Xi mang Thai Binh hodc gui Gidy dding ky tham du Pai
héi hodce dién thoai dang ky t&i Ban Té chire Dai héi truée ngay 20/4/2021.(Cdc c6 dong o cdc
Tinh Thanh dd va dang con dich chi déng ddng ky tham dyr Pai héi theo hinh thire dir dai héi trure
tuyén) :
6. f]y quyén du
Quy C6 dong c6 thé tiy quyén cho ngudi khac tham dy Dai hoi bing cach dién vao miu
Gidy 1y quyén dyr Pai héi va giti Gidy ity quyén da ky t6i Ban T4 chirc Dai hoi trude 16h
ngay 20 /4/20201hogc xudt trinh khi Ngudi nhan ity quyén du Dai hoi,
(Lwu y: Gidy iy quyén phdi la ban chinh, truomg hop c6 dong 16 chire Uy quyén thi can ¢
déu ciia 16 chikc 1wy quyén).
7. Dia chi giti viin bén va lién hé hj tre , o ;
Cong ty ¢0 phén Xi méng Thai Binh — Ban T0 chitc Pai hoi dong cd ddng nam 2021 |
- Piachi:sb 01, Pudng Quach Pinh Bao, P.Tién Phong, TP Théi Binh. tinh Thai Binh. '
- Tel: 02273 647 505 Fax: 02273 647 506
- Lién hé: Ong Nguyén Xuin Nam ( Mobile: 0936 798 768)
8. Cb dong hodc nguwoi nhan iy quyén dir Pai hoi xuét trinh cac gidy to sau:
- Thu moi Tham dy Dai hoi , Gidy ding ky du hop
- Gidy chimg minh thu nhén dan hoic ho chiéu (Ban chinh) ctia ngudi dy hop.
(Moi chi phi Quy C6 dong tw trang trai.)
RAt mong Quy C ddng thu xép thoi gian tham du Pai hoi ¢b ddng cia Cong ty.
Trén trong Kinh moi!

T/M HQI PONG QUAN TRI CONG TY
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S6 ¢d phan uy quyen sz sCO phcm
Trong trudong hop cod dong khong the tham du va khon;a uy quycn dugc cho nguor klae, quy Co
dong vui long uy quyén cho thanh vién thanh vién Hoi dong quan tri va Ban diéu hanh Cong tv:
(Quy ¢6 doéng vui long chon mdt trong nhiing ngudi ¢6 tén dudi day)
[J Ba: Bui Thi Nguyén Hanh Chu tich HDQT
0 Ong Nguyén Xuan Nam Trudng ban T6 chuc Dai hoi
1 Pham vi iy quyén
Dugc quyén thay thé t6i/T chic, tham dy va bidu quyét tat ca cdc van dé 1 tai DIDCD thuong '
nién nam 2021 ctia Cong ty cd phan Xi mang Thai Binh twong ang voi s ¢o phin ma 10116
chirc s¢ hitu theo quy dinh cta phap luét.
2.Cac noi dung khac .
Bén uy quyén cam két tai thoi diém lap Gidy uy quyén nay, toan bo sé co phéan néu trén thudc |
quyen s& hitu hop phap ciia minh, khong cé bat ky tranh chdp nao lién quan dcn sO wong ¢o
phan thudc so hitu hop phap cua Bén uy quyén: cam doan khong khiéu nai vé két qua biéu
quyét va hoan toan chiu trach nhi¢m vé viée iy quyén nay.
3. Thoi han uy quyen
Gidy Uy quyén nay co hiéu luc ké tir ngay ky cho dén khi két thiic Dai hoi dong ¢o dong ngin

21/4/2021
BEN DUQC UY QUYEN BEN UY QUYEN
(Ky, déng dau va ghi rd ho tén) (Ky, dong dau va ghi rd ho tén)

Dé tham du Pai héi triee tuyén quy c6 dong thuc hién\cdc buac sau:
Dung mdy tinh hoqgc dién thogi thong minh cai ddt phan mém Zoom sau do nhap (D 6420044367
Nhdp mdt khdu TBX210421 va ding nhdp dé tham du dai héi.
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CONG TY CO PHAN XI MANG THAI BiNI
Dla chi: S6 01, Duong Quéach Dinh Bao, P. Tién Phong, TP Thai Bioh, T That Binh

Mel 02273 647 505 _ ~ Wesbsite:www.ximangthaibinh.vn

' JUONG TRINH DAI HOI DONG CO PONG CONG TY
: THUONG NIEN NAM 2021

6 chiic chlnh Cong ty c6 phan Xl mang Thaii Binh
D;a chl. $6 01, Puong Quach Pinh Bio, P. Tién Phong, TP Thai Binh, tinh Thai Binh

Thoi gian Noi dung

8h30’- 9h = Tiép nhéan dang ky va kiém tra tu cach ¢ df)ng

e e e ey = = 5 LN N W Y N -

* Bao cdo cua Ban kiém tra tu cach dal bicu ¢b dong va tuyén bo dicu

. k1¢n tién hanh dai hoi theo quy dinb.
9- 9h30’ ' -Théng qua quy ché va chuong trinh lam viée cua Dai hoi

| *G1d1 thieu Chu toa dai héi va thu ky dai hoi
“Pai hoi bau ban kiém phiéu.
“Tuyén b6 1y do khai mac daj hoi;
*Moi chu toa va thu ky dai héi [én lam viée
“Trinh bdo cdo cua HPQT nam 2020 va ké hoach nam 2021 ;
*Bao céo cua Téng Giam déc tinh hinh hoat dong san Xuat nam 2020
va trién khai ké hoach nam 2021;
- B4o cdo tai chinh nam 2020 d kiém toan;
« B4o c4o cua Ban kiém soat;
- T& trinh lua chon don vi kiém todn bdo cdo tai chinh nam 2021,
- T& trinh vé viée tra thu lao cho HPQT va BKS nam 2020 va ké
hoach tra thu lao cho HPQT va BKS cho nam 2021.

= Cac ndi dung khac ¢o lién quan.

{ | *Tham ludn cua c¢o dong tai Dai hoi.
- Giai dap céc y kién cua co dong
- Chu toa Dai héi xin y kién biéu quyét cua DHDCD vé cac noi dung,
10h30’- 12h00° | dugc trinh bay.
| * Thong qua bién ban hop va Nghi quyét DHDCD;
| » Tuyén bo bé mac Pai hoi;

9H30’- 10h30°

BAN TO CHUC HAI HOI

Luu §: Tét ca tai kiéu lién quan dén Pai héi dong cé dong Cong 1y nam 202] aui dén cdc ¢6 dong vé
dong thoi dugc cdp nhdt trén Website Cong ty. (http://www.ximangthaibinhyn). Quy <6 dong c6 (hé
tai cde biéu mdu va 14i lidu Pai héi dong o dong Cong ty tir dia chi nay.




CONG TY CO PHAN XI MANG‘ THAI BINH
S6: 01, Pudng Quéch Pinh Bio, Phuwomg Tién Phong, TP Thai Binh
Dién thoai: 02273 647 505 Fax: 02273 647 506
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Thdi Binh, ngn) 21 r_hu'ng' o ncm 2021

QUY CHE LAM VIEC

PAI HOI PONG CO PONG CONG TY CO PHAN XI MANG THAI BINH

NAM 2021

Can ctr Luat Doanh nghiép sb: 68/2014/QH13 va Piéu 1& 16 chuc va hoat dong cua

Cong ty c¢O0 phan Xi méing Thai binh, Ban t0 chirc Dai hd1 bao cdo Pai hdi dong c6 dong

thuong nién Cong ty ¢d phan Xi mang Thai binh nam 2021

thong qua quy ché lam viéc ctia Dai hoi nhu sau:

Muc tiéu:

e Dam bao nguyén tic cong khai, cong bang va dan chu.
e Tao diéu kién thuén loi cho cong tac td chirc va tién hanh Pai hoi déng b dong
I/ TRAT TU CUA PAI HOL
e (o dong khi vao phong Dai hoi phai ng?)i ding vi tri hodc khu vue do Ban (6 chure Pai Y
hoi quy dinh. Tuyét doi tuan thu viée sdp x&p vi tri cua Ban (0 chic, 0002834
o Khéng néi chuyén riéng, trong lic dién ra Pai hoi. ; f{éN’* T
o II/BIEU QUYET THONG QUA CAC VAN BE TAI PAI HOI 2f cOPHA
e Nguyén tic: T4t ca cac van dé trong chuong trinh nghi su cua Dai hdi déu phai (Iunﬁ X1 MANG
thong qua bang cach ldy y klen biéu quyét bang hinh thire gio the bicu quy &t cua Latg ); THAI BIN
co dong. Mbi ¢b dong duge cap mot thé bn,u qu\u ghi ma sO bicu quyct. Quyén bici? f’&mH 1y
quyét theo thé biéu quyét twong tmg véi sb ¢ phan cb dong do déng ky so hitu hoac
dai dién.
» Cach biéu quyét: C6 dong bidu quyet (dong ¥, khong dong vy, ¢ ¥ ku,u khae) maot
vén dé bang cach gio thé biéu quyét. Khi biéu quyet thong qua maot van dé gi. cac ¢o
dong dong y thong qua thi sé thuc hién gio thé biéu quyét theo hudng déan cua Chu toa
Dai hoi.
[ J

The le biéu quyet Tét ca cac van dé can biéu quyet tdl Dai hoi dugce thong qua khi co
so cb dong s& hitu hodc dai dién s hiru it nhat 51% tong sb phiéu bidu quyét cua tit ca
¢ déng dy hop chép thuan.

III/ PHAT BIEU Y KIEN TAI PAI HOI

Nguyén tic: C6 dong tham du Dai hoi khi mudn phat bi¢u y kién thao ludn phai ding
ky ndi dung phat biéu va duge sy déng y ctia Chit toa.

Cach thirc phat bléu Cb dong phat biéu ngan gon va tap trung vao dung nhitng noi
dung trong tAm cén trao dbi, phu hop véi ndi dung chuong trinh nghi su cua Dai hoi
da dugc thong qua. Chu toa s€ sdp xep cho ¢6 déng phat biéu theo tha tu dang ky.
dong thoi giai dp cac thic méc cia cd dong.

IV/ TRACH NHIEM CUA CHU TOA

1. Piéu khién Dai hoi theo ding ndi dung chuong trinh nghi su. cac thé 1¢ quy ché da
duoc Dai hoi thong qua,



e 2. Huéng din Pai hoi thio luin, liy v klen biéu quyét cdc van dé nam trong ndi dung
chuong trinh nghi su cta Dai hdi va céc vén d& c6 lién quan trong sudt qué trinh Pai

hoi.
e 3. Giai quyét cac vin d& nay sinh trong sudt qué trinh Pai hoi.
VI/ TRACH NHIEM CUA BAN THU KY

¢ 1. Ghi chép diy du, trung thuce toan bd ndi dung dién bién dai hoi va nhitmg vén dé da
dugc céc co dong thong qua hodc con luu y tai Pai hoi.

e 2. Soan thao bién ban hop Dai hdi va cac nghi quyét vé cac van dé da duoc théng qua
tai Pai ho1.
VII TRACH NHIEM CUA BAN KIEM PHIEU

e 1. Xac dinh két qua biéu quyét ciia ¢ dong vé cac van dé thdng qua tai Dai hoi.
e 2. Nhanh chéng théng bdo cho Ban thu ky két qua biéu quyét.
VIII/ BIEN BAN HOP PAI HOI PONG CO PONG

T4t ca cac ndi dung tai Pai hoi cb dong phai duoc thu ky Dai hdi ghi vao bién ban hop
Pai hoi dong ¢6 dong. Nghi quyét, Bién ban hop dai hoi dong cb déng phai dugc doc va
thong qua trrée khi bé mac Pai hoi.

Trén day 14 toan bd quy ché 1am viée clia Pai hoi ddng ¢ dong thuong nién Céng ty
cb phan Xi mang Théi Binh. Kinh trinh Dai hdi xem xét thong qua.

Pé dam bao cho Dai hdi thanh cong tbt dep, yéu clu tat ca cac cd dong ding ky du Dai
hoi thuc hién nghi€ém chinh quy ché 1am viéc cua Pai hoi.

T/M HOQI DONG QUAN TRI CONG TY

] THI NGUYEN HANH




CONG TY CO PHAN XI MANG THAT BINH
THAI BINH CEMENT JOINT STOCK COMPANY

- T =
SEANLINASTLING

TBX

~ BAOCAO
CUA HOI PONG QUAN TRI

(Trinh tai Dai hoi dong Co dong Cong ty nam 2021)

Thai Binh thang 4 nam 2021




CONG TY CO PHAN XI MANG CONG HOA XA HO1 CHU NGHIA VIET NAM

TFHAI BI_IXH Doc lap - Tu do - Hanh phuc
S6: 01/BC-HPQT Thdi Binh, ngay 21 thing 4 ném 2021
BAO CAO

CUA HOQI PONG QUAN TRI
Trinh tai Dai hoi dong C6 dong thwong nién nam 2021

Kinh Thua bai hoi!
Hoém nay Coéng ty ¢ phan Xi mang Thai Binh tién hanh Dai hoi dong ¢
dong thuong nién nim 2021 dé danh gia mdt nam hoat dong, tong két, rat kinh

nghiém, cung nhau tim gidi phap xay dung muc tiéu san xuét kinh doanh cho nam
2021 va nhing nam tiép theo .

Thay mat HDQT Cong ty T6i xin trinh bay trudc Dai hoi dong o doéng
thuong nién nam 2021: "Bdo cdo tong két nam 2020 va Phuong hwong nhiém
vu ndm 2021 "véi ndi dung cy thé sau:

PHAN THU NHAT
TONG KET CONG TAC NAM 2020

Nam 2020, nam tht ba ctia Nhiém ky 2018 — 2023, nhan su Hoi dong quan =

tri vé sb luong gbm 05 thanh vién. HDQT da hop céc phién theo dinh ky va khong y.z_a
dinh ky nham tang cuong cong tac quan tri cling nhu gidm sat tinh hmh san xuat ﬁ’N
kinh doanh cua Cong ty. Trong cac phién hop tat ca cac thanh vién déu tham du pel.
ddy du, cac quyet dinh thong qua tai phién hop déu duoc Hoi dong quan tri thdng X “‘n
nhat y kién cao. Cac ndi dung déu mang tinh thiét thuc, kip thoi dinh hudng cho ‘:ﬁ
hoat dong san xuét kinh doanh cua Cong ty. HDQT da quyét dinh cac chu truomg, S

chién luge, giai phap cho san xuat kinh doanh cua Cong ty phu hgp vai dicu kién
thuc té trong ndm 2020,

A. Cac mit hoat dong ciia Cong ty

Héi dongD quan tri day manh cong tac giam sat, didu hanh vgi Ban [Ong
Giam doc va cac phong ban men khai thuc hién theo ding dicu 1¢ clia Cong ty,
nghi quyét cua Pai hoi dong co dong, nghi quyét cua HDQT, theo quy ché lam
viéc cua HPQT va Ban Tong Giam doc Tét ca c4c chi dao cla HDQT dugc trién
khai k]p thdi. Cac bdo cdo vudng mac khé khin déu duoc HDQT chi dao, xu ly
dit diém, Pam bao can dbi hai hoa loi ich cia Cdng ty cta co dong va nguoi lao
dong trong Cong ty

1. Nhitng khd khan trong thuce hién cdc chi tiéu ké hoach néam 2020:

Kinh té thé gidi va trong nude noi chung. dac biét la nganh xay dung noi
riéng trong ca nudc gap nhiéu khoé khan. dic biét la tinh hinh dich bénh trong nam
ca nudc phai thuc hién gidn cach x& hoi da anh hudng 16n dén nén kinh é not
chung



Nam 2020 khi ngan hang khong cho céc doanh nghiép san xuat xi méing co
san luong thap trong d6 c6 Céng ty ¢6 phan Xi méng Thai Binh vay von da lam
cho Cong ty rat kho khan trong viée von luu dong dé san xuat. Cong ty da phai ky
hop dong lién két v6i nha dau tu chién luge cap von va cung nha dau tu khai théc
may moc thi€t bj nha xudng va lao dong dé san xudt.

2. Danh gid ket qua san xuat kinh doanh

Doanh thu ndm 2020 1a 20,497 ty dong dat 34 % ké hoach nam

Nguyén nhén doanh thu khong dat theo ké hoach dat ra do san luong san
phdm bén ra khéng cao do su canh tranh khéc liét cua cac hang Xi mang trang
nhép ngoai, thi truong bat dong san va nganh xay dung van dang chua thoat khoi
kho khan, chi phi tang cao do phai dau tu sira chira dac biét la dau tu cho cong tac
xu ly moi truong.
Két qua san xuat kinh doanh nam 2020 nhu sau

Noi dung Cong viée, san pham Kh?tiél:.)qng [ (T(;lz ‘; r:!g)

-San xuét: Nung luyén clir;ker - I2_076-OO _ _i' T
- Nghién xi rﬁéng | N 12.4()6._ !—
T BT

Clinker | | |
Téng doanh thu N T T 20407
- Loi nhugn truee thaé | 2,062 |

3. Danh gid chung

Ngay tr dau nim ké hoach Hoi dong quan tri di co nhitng quyét séch,
nhig bi¢n phap pht hop, linh hoat kip thoi gitp Cong ty chu dong ddi phd voi
nhimng bién dong cua thi truong. Dé dam bao hi¢u qua hoat déng kinh doanh ngoai
nhiing chu truong vé lua chon phuong thire, thoi diém san xudt cho phu hop o
dong quan tri da chi dao Tong Giam dbe Cong ty thue hién nhiéu bi¢n phap tang
cuong cdng téc quan ly, tiét kiém chi phi tich cue tim kiém ngudn n guyen nhién
vét lidu c6 chét luong phuc vu cho san xuat, dam phan véi cac nha cung cap diéu
chinh gi linh hoat nhdm giam chi phi dau vao cho san xut.

Chéat lugng sén pham cua Céng ty ludn 6n dinh giup Cong ty pilr viing
duoc khach hang va thi phan phan phoi, cong tac thi truong duoc déy manh tao sur
gan két giira Cong ty va khach hang.

B dau tu hé thong éng séy va xu ly khi thai dam bao céng téc méi truong
dudi murc theo quy chuan cua luat bao v€ moi truong hién hanh.

B. Ké hoach,Phwong huéng, nhiém vu nam 2021

Nam 2021 tinh hinh chung van con phai d6i mat véi nhiéu khé khan, dac
biét 1a tinh hinh dich bénh van dang rat phuc tap dinh don san xudt & nhidu noi.
Céac chi phi dién. nuée. tién luong. chi phi van chuyén duong bo... déu tang. Mat
bang 14i sudt van con & muc cao chua kich thich duoc san xuat. Vi vy san pham

O
2

PE o
Z >4

4. _.
e
~\ Z

\



dau ra s€ con gap kho khan va phai chiu anh huong 4p luc canh tranh thém cua
ngudn hang nhép khau.

T nhén dinh trén, Hoi dong quan tri dua ra dinh hudng chung véi cac muc
tiéu san xuit kinh doanh nam 2021 nhu sau:

1.Cong tic sin xuit kinh doanh :

Két hop chat che cung nha déu tu chién luge van hanh khai thac thiét b
méy moc nha xudng va lao dong dé cing san xuat dam bao an toan, hi¢u qua va
tiét kiém.

Tlep tuc day manh trong hoat dong kinh doanh méo rong thém mang ludi
phan phdi trén toan quoc dac bict la thi tr uong phia nam. Tiép tuc nghién cu thi
truong nude ngoai dé tang cuong xuét khéu. Can thém nhiing chuong trinh vu dii
cho khach hang truyén théng. Trong kinh doanh, thuc hién linh hoat nhiéu hinh
thire nhu lién két, hop téc kinh doanh.

Tép trung tim d6i tac nhdm khai thac,tim kiém ngudn nguyén liéu phu hop,
6n dinh, gia thanh ha phuc vu cho san xuét.

Chi dao cong tdc quan tri, cing véi nha dau tu chién luge quan ly va van
hanh nha may san xuét an toan én dinh dam bao chat lwong san pham va hi¢u qua.

Chi dao trién khai quyet liét va c¢6 hiéu qua céac nghi quyot cua HDQT vé
cong tac gidm sat hiéu qua dau tu, van hoa doanh nghiép, klem soat ndi bo, san
xuat quan ly diéu hanh, quan ly chi phi quan trj vat tu hang ton kho, t6 chitc nhan
su va dao tao, tai chinh ké toan va kiém tra giam sdt thuc hanh tiét kiém chdng
lang phi.

Tlep tuc chi dao cap nhat, diéu chinh cac quy ché, quy dinh , h¢ thong dinh
mtrc kinh té k¥ thuat hién c¢6 cua Cong ty cho phu hop véi thue té,

Thuce hién cong tac nghién ciu phat huy sang kién cai tién ky thuat hop ly hoa
s&n xuit nhim khéng ngimg nang cao chit luong san pham tiét kiém chi phi va
nang cao nangluc canh tranh cho san pham

oA . . 2 iﬁim llro ng, Gis ti'i_
alia ) C‘f‘gl‘_“’ S"‘_“_'ihaf‘_ _Ghm) O (tydéng)
- San xuét + Nung luyen chnker ' 17 OOO '
+ Nghién xi mang 12 500
-Tiéu thu: + Xi mang tring 12. 300

- Cac ch1 tleu khac

i
|
|
|

T Fong doanh thu ly dong 20,5 ty

|
2 |
+ Loi nhuan trude thué Jr Triéu dong |

+ Lot nhuan sau thué | Triéu dong :
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C6 tlrc nam 2021

2. Cong tdc dau tir siva chiza
Chi dao céng tac diu tu phat trién trong d6 tap trung vao du 4n Jap dit van

hanh méy sy nguyén liéu ddm bao an toan va khi dua vio sir dung dat hiéu qua
cao nhét. |
Tap trung cdi tao stra chita cac day chuyén 10 dén chu ky stra chita dé dua vao san
xuat tr¢ lai ddm bao can déi gilta san xuét va tiéu thu san pham, trong cai tao stra
chira can chu ¥y quan tam dén cong tac cai thién moi truong trong san xuit

3. Cong tdc quin Iy: Thuc hién nhiéu bién phép tang cuong cong tac quan
ly SXKD chit ché, tiét kiém chi phi hop. Tich cuc tim kiém déi tac méi dé cung
cap nguyén nhién vét liéu dam bao chét luong, gia ca phi hop nham ha gia thanh
sdn pham dé tang sic canh canh trén thj trudng

4. Cong tdc _nhén sy - lao déong : Sip xép 4n dinh luc lugng lao dong, dao
tao va tuyén dung lao dong méi nham dap Umg kip thoi nhu cau nhén Juc , dic biét
chi trong cong tac quy hoach nhén su cia Cong ty

5. Cong tdc tai chink: Cing véi nha dau tu chién lugc cép vén luu dong
dam bao vé nguon von dé phuc vu cho san xut cia Cong ty. Can doi hai hoa gitta
doanh thu va cac khoan phai tra.

Trén ddy 1a bdo céo ctia HDQT nam 2020 va nhiém vu ké hoach nam 2021,
Kinh trinh Daihdi déng c6 déng nam 2021,
Tran trong cdm on ./,

T/M HOI BONG QUAN TRI CONG TY
CHU TICH /




CONG TY CO PHAN XIMANG  CONG HOA XA HOI CHU NGHIA VIET NAM
THAI BINH Poc 1ap — Tw do — Hanh phiic

S6: 01/TTr-HPQT

: Thdi Binh, ngay 21 thdng 4 nam 2021

TOTRINH
DAI HQI DONG CO PONG NAM 2020
VA Lwa chon Cong ty kiém todn cho ndm tai chinh 2021

Kinh thuwa Dai hoi!

Theo quy dinh ctia phap luit va Diéu 18 ctia Cong ty ¢b phén Xi ming Thai
Binh, cac b4o cdo tai chinh giira nién d6 va hang nim cia Céng ty phai dugc soat
xét, kiém toan boi mét Céng ty Kiém toan duge BO Tai chinh chép thuan.

Hoi dong quén tri dé nghi cac tiéu chi Iyra chon Céng ty kiém toan phai dép
Ung yéu cau: 1a mét don vi kiém toén tin céy, voi muc phi dich vu hop ly, duoc Uy
ban Chimg khoén Nha nude chip thuén kiém toan céc doanh nghiép niém yét.

Cén cir vao quy dinh cta phép lut va tiéu chi Iua chon don vi kiém toan
néu trén, Hoi dong quan trj Céng ty ¢b phin Xi mang Thai Binh kinh trinh Pai héi
déng cd dong uy quyén cho Hoi dé)ng quén tri can cir vao tinh hinh thuc té, Jua
chon mét trong nhitng don vi kiém toan dudi day dé thuc hién viée soat xét va
kiém todn béo cdo tai chinh cia Coéng ty nam 2021:

1. Cong ty TNHH Kiém toan CPA Vietnam.

2. Cong ty TNHH hang kiém toin AASC

3. Coéng ty THNH Dich vu Kiém to4n va Tu vin UHY

4. Coéng ty TNHH Kiém toan My

5. Cong ty TNHH Kiém todn VACO

Hoi dong Quan trj kinh d& nghi Pai hoi ddng ¢ dong théng qua.

Tréan trong kinh trinh!

Noi nhén: T/M HQI PONG QUAN TRI CONGTY
- Dai hgi dbng cd déng nam 2021, , - CHUTICH

- Luu VP HDQT. 57 Cone VLS
- [« MRy,

THI NGUYEN HANH



CONG TY COPHAN  CONG HOA XA HOI CHU NGHTA VIET NAM

XI MANG THAI BINH Doc lap - Tu do - Hanh phiic
S6: 02/ BC - HBQT
“V/v thi lao HDQT va BKS” Thdi Binh, ngay 21 thang 4 nam 2021
BAO CAO

Chi tri thi lao ciia Hoi dong quén tri, Ban kiém soat nim 2020

Can cif vao tong mirc thi lao cho thanh vién Hdi déng quan trj va Ban Kiém
soét d4 dugc Pai hoi dong cb dong nam 2020 théng qua, Hoi ddng quan tri va Ban
kiém soat da théng nhit chi tra thi lao cho c4c thanh vién nim 2020 nhu sau:

- Tong thit lao ctia 5 thanh vién HPQT va thu ky HDQT: 132.119.4004

- Téng thi1 lao 3 thanh vién BKS: 37.648.800 d

Tong cong: 169.768.200 d

Béng chit: Mgt trém sdu mueoi chin triéu bdy trdm sdu muwoi tam ngan hai tram
dong.

Hoi dé)ng quan tri bao cdo Pai hoi déng cd dong két qua chi tra thu lao Hoi
ddng quén tri va Ban kiém so4t ndm 2020 nhu trinh bay trén day.

Noi nhin: ' ., ., .
- Dai hoi déng cé dong nam 2021, T/M HQI PONG QUAN TRI CONG TY

- Lueu VP HPOT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHiA VIET NAM

XI MANG THAI BINH Poc lap - Ty do - Hanh phic
S6: 03/ TTr - HDQT -
“To trinh v/v thii lao HPQT va Thai Binh, ngay 21 thdang 4 nim 202/
BKS ndm 2021"
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v: Thitlao ciia thanh vién HPQT, BKS ném 2021

Kinh thua Dai hoi!

Dai hoi dong ¢ dong thuong nién nam 2020 da thong qua tong thi lao cua
thanh vién Hoi déng quén tri 1a ddng va thit lao ciia thanh vién Ban kiém soat 1a
169.768.200 ddng cho nim tai chinh 2020,

Sé lwong thanh vién Hoi ddng quan tri va Ban kiém sodt nhiém ky van gitt
nguyén. Thanh vién Hoi déng Quan tri va Ban Kiém soat phan 16n déu & xa Cé ong
ty. Céc thanh vién Hoi dong quén tri va Ban Kiém so4t sé& phai danh nhiéu th&i
gian va cong strc hon cho hoat dong ctia Cong ty.

Cén ¢l quy dinh phép luat va diéu kién thuc tién cta Céng ty, Héi dong
quén trj Kinh trinh dai héi thong qua téng thi lao cta Héi dong Quén trj va Ban
Kiém soat va thu ky HPQT nam 2021 gitt nguyén theo mudc nim 2020 Ja
169.768.200 ddng.

Tran trong kinh trinh!
B o6 o i 2021 T/M HQI BONG QUAN TR CONG TY
L vp tpgT A CHU TICH

| G l.&?‘
--Hi GUYEN HANH



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG THAI BINH Poc lap - Ty do - Hanh phic
S6 : 04/ BC - HDQT

Thai Binh, ngay 21 thding 4 ndm 2021
BAO CAO
“V/v xin chdp thudn don xin théi gitt chitc thanh vién HPDQT Cong ty ¢6 phan Xi

mang Thai Binh nhiém kp 2018-2023 va Bau bé xung Thanh vién HDQOT Cong 1y
nhiém ky 2018-2023”

Kinh thura Pai hoi.

Tai Pai héi cb déng Cong ty nam 2018 di bau sb luong thanh vién HPQT
Céng ty nhiém ky 2018-2023 gdém 05 thanh vién. Ngay 25/12/2020 HPQT Cong
ty d& nhén don xin théi gift chitc vu Thanh vién HDQT Cong ty nhiém ky 2018-
2023 cua Ba Lé Thi Lan Hoa.

Pe dam bao S luong Thanh Vién HPQT theo NQ Pai hoi déng C6 déng
ctia Céng ty nim 2018 d4 nhéit tri théng qua. Hoi ddng quan tri Cong ty da hop
ngdy 26/12/2020 da thong nht va ra Nghi quyét sé: 09/NQ-HPQT ngay
26/12/2020 da Chap thuan don xin thoi giit chirc thanh vién HDQT Cong ty cb
phan Xi mang Thai Binh nhiém ky 2018-2023 d6i véi Ba Lé Thi I.an Hoa .Ba Lé
Thi Lan Hoa khong con 1a Thanh vién HDQT Cuta Cong ty tir ngay 27/12/2020.
Biu b xung Ong: Pham Vin Hé Tong Giam Ddc Cong ty Gilt chic Thanh vién

HDQT Céng ty nhiém ky 2018-2023 k& tir ngy 27/12/2020

Hoi dong Quan Tri Céng ty nhiém ky 2018-2023 Kinh trinh Dai hdi dong
cb dong thudng nién nam 2021 cia Céng ty Chép thuén.
Noi nhin: T/M HQI PONG QUAN TRI CONG TY

- Pai héi dong cb dong nam 2021, 5
- Luu VP HDOQT, CHU TICH




CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG THAI BINH Doc 1ap - Tw do - Hanh phuc
Sé : 04/ BC - HDQT

Thai Binh, ngay 21 thdang 4 niam 2021
BAO CAO
“ Vv xin chdp thudn don xin théi gitt chike thanh vién HDQT Céng ty ¢6  phan Xi

mang Thdi Binh nhiém kp 2018-2023 va Bau bé xung Thanh vién HDQT Céng ty
nhiém ky 2018-2023”

Kinh thua Pai hoi.

Tai Dai hoi c¢6 déng Céng ty nam 2018 da bdu sé Juong thanh vién HPQT
Cong ty nhiém ky 2018-2023 gbm 05 thanh vién. Ngay 25/12/2020 11PQT Céng
ty d& nhén don xin théi git chire vu Thanh vién HPQT Cong ty nhiém ky 2018-
2023 cua Ba L.é Thi Lan Hoa.

Pé ddm bao S6 luong Thanh Vién HPQT theo NQ Dai héi déng Cé déng
cta Cong ty nam 2018 d& nhét tri théng qua. Hoi ddng quén tri Cong ty da hop
ngdy 26/12/2020 d& théng nhét va ra Nghi quyét sé: 09/NQ-HPQT ngay
26/12/2020 d Chép thuan don xin théi gitt chic thanh vién HDQT Céng ty ¢o
phén Xi méng Thai Binh nhiém ky 2018-2023 d6i voi Ba Lé Thj Lan Hoa .Ba Lé
Thi Lan Hoa khong con la Thanh vién HDQT Cua Cong ty th ngay 27/12/2020.
Béu bd xung Ong: Pham Vin Hé Tong Gidm Déc Cong ty Gilt chie Thanh vién
HDPQT Coéng ty nhiém ky 2018-2023 ké tir ngay 27/12/2020

Hoi dong Quén Tri Cong ty nhiém ky 2018-2023 Kinh trinh Dai hoi dong
c6 dong thuong nién ndm 2021 cia Céng ty Chép thuin.
Noiphn: T/M HOI PONG QUAN TRI CONG TY

- Dai héi dong c6 dong nam 2021,
- Luu VP HPOQT. Q:HU TICH

[ THI NGUYEN HANH
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CONG TY CO PHAN XI MANG THAI BINH |
THAI BINH CEMENT JOINT STOCK COMPANY

BAO CAO CUA BAN TONG GIAM DOC |
TONG KET CONG TAC SXKD NAM 2020 |
VA KE HOACH SXKD NAM 2027 |

(Trinh tai Dai hi dong Co dong Cong ty nim 2021)

Thdi binh, thang 4 nim 2021 f




CONG TY CO PHAN XI MANG CONG HOA XA HQI CHU NGHIA VIET NAM

THAI BINH Péoc 1ap - Tw do - Hanh phiic
$6: 10 /BC-TGD Thdi Binh, ngay 21 thang 4 nim 2021
BAO CAO

TONG KET CONG TAC SXKD NAM 2020
VA KE HOACH SXKD NAM 2021
(Trinh tai Dai hoi dong c6 dong Cong ty nam 2021)
Kinh thwa: - Chu toa Dai hoi
- Pai hoi dong c6 dong Cong ty CP Xi miang Thai Binh

Thay mét Ban Téng Gidm dbc Cong ty, xin dugce bso cdo Pai hoi dong ¢o
dong két qua hoat dong san xuat kinh doanh va cdc mit hoat dong cua Cong ty
nam 2020 va nhiém vu, ké hoach nam 2021 nhu sau:

1.Danh gia chung

Budc vao nam ké hoach 2020. Téng Gidm déc dudi su diéu hanh truc tiép
cua HDQT céng ty. HDQT da kip thoi chi dao ban Téng giam doc thue hién theo
nghj quyét cia Hoi dong Quan tri theo timg thang ting quy.

a.Thuan lgi
HDQT da dua ra nhimg chu truong, giai phap, quyét sach. quyét dinh kip
thoi, ding dan dé Cong ty 6n dinh trong nhirng giai doan SXKD kho khan.

Chét luong clinker, Xxi mang 6n dinh va ngay cang dugc nang cao dugc ban
hang tin tuong, tao niém tin vimg chac cho nguoi tiéu ding, tao didu kién cho san
pham di vao thi truong.

Ddi ngii can bo diéu hanh tré, ning dong, nhiét tinh sdng tao trong qua trinh
lao dong san xuat v6i phuong chdm giam thiéu chi phi khdong ngumg tang nang
xuét chét luong dem lai hiéu qua.

b. Kho khan

Tinh hinh thé gi6i va trong nudc anh huong nang né cua dai dich toan cau
trong nudc cong thém 1 lut nghiém trong tai cac tinh mién trung. Do do san pham
tiéu thu cham ton dong vén anh hudng dén ké hoach san xut cua Co ong ty.

2.Danh gia hoat ddng va san xuat kinh doanh 2020
2.1. Panh gia két qua kinh doanh
+ Sdn xudt:

- Nung luyén clinker dat 20.600 tan

- Nghién xi ming 12.400 tan
+ Tiéu thu:

- Xi méng tring 12.273 thn

+ Téng doanh thu: 20,497 ty dong
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2.2. Danh gia hoat dong cac by phin trong Cong ty
a, Quén tri diéu hanh
Tang cuong kiém soat chi phi nguyén nhién vat li¢u dau vao phuc vu san
Xuat, tim toi va ap dung cac gidi phép dé ting chét lugng san pham, giam tiéu hao
nhién lidu..
Nho cac no ]uc cai céch trén, da khic phuc duoc mot s6 nhuoe diém sau:
+ B tri sap xép lai luc luong lao dong hop ly, tiét kiém duoc chi phi nhan
cong.
+ Giam bot duge chi phi nguyén nhién liéu dau vao do nd luc tirn nguon
nguyén liéu mai.
+ Nguoi lao dong lam viéc ky ludt va né nep hon.
+ Ning suét va chat lugng san pham tang va 6n dinh.
b, Hoat dpng cita Phan xwéng sin xudt.
Tai Phan xudng Thanh phd: Lo TB4 sau khi sta chita dinh ky da dua vao
san xuét 6n dinh chu ky cua 1o nung dugc kéo dai, chat luong Clinker tot, dé tring
cao, cuong dd chiu nén tang.
Nhan sy quan ly co trinh d9, cling nhu viéc bé tri lao dong trong cdc ca san
xuét hop 1y, hiéu suét lao dong tang.
¢, Moi truong:
Vé sinh cong nghiép ngay cang duge nang cao goép phan dam bao vé sinh
moi truong, dam bao strc khoe cho ngudi lao déng
Céc chét thaj sinh hoat chét thai rén, chit thai nguy hai, nudce thai duoc quan
tdm xu ly thdng qua viéc ky hop ddng voi Cong ty ¢6 du chic nang tr cach phap
nhan dé thyc hién.
Thiét ké va cai tao lai hé théng thoat nude va dé”in nude tudn hoan dé dam
b&o cong tac v€ sinh va yéu tb moi truong trong san xuat. Pa dau tu hé théng dng
sdy vién va xir 1y khi thai méi truong. Hé thong da duge SO TN& M1 Tinh Thai
binh nghiém thu va danh gia c¢é hiéu qua trong céng tic xur ly khi thai ra mai
truong. Cong ty da thé hién trach nhiém cao véi xa hoi
d, Quan Iy, diéu hanh:
Diéu chuyén, thay dbi nhan sy nham tao sy thi dua lanh manh tir do gop
phan nang cao hiéu qué trong san xuét.
e, Hoat dong Khoa hoc cong nghé
Nghién ctru dua ra cac gidi phap dé nang cao hiéu qua san xuat nhur tang
néng suét 10, thay doi phurrong phap d6t giam tiéu hao nhién liu, tAng nang suat
nghién xi _mang.
Kiém soat t6t chat lugng nguyén vat liéu phuc vu san xuat va chat luong san
phdm san xuét ra.
Thuong xuyén phén tich, danh gi4, so sanh cac san pham nhdp ngoai vai san
pham ctia Céng ty dé c6 dinh hudng kinh doanh sat thuc.
f, Hoat dong tai chinh
Hop tac chat ch€ v6i nha dau tu dbi tac chién luoe dé co ngudn vén phuc
vu cho séan xuat cua Cong ty. Klem soat, quan ly chi phi, dam bao hiéu qua su
dung von. Thuong xuyén cung cap thong tin, bao cdo danh gia hiéu qua san xuét
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kinh doanh phuc vu HDQT va Ban Tong Gidm dbe co du thong tin vé tinh hinh 1ai
chinh dé chi dao, diéu hanh qua trinh hoat dong san xuat kinh doanh.

Theo ddi, quan ly chat ché cac khoan phai thu, phai tra, thuc hi¢n nghia vu
v6i Nha nudc, thanh todn cho cac khach hang dap tng yéu cau cua hoat dong san
xuat kinh doanh. Béo céo kip thoi va minh bach tinh hinh hoat dong san xuét kinh
doanh theo quy dinh cta ludt Ching khodn, va cac quy dinh phap ludt ¢o lién
quan.

g, Hoat dpng Té chirc va lao dong tién luwong

Thuec hién day du cac ché do chinh sach cho nguoi lao dong.

Chu dong lap phuong an dao tao, boi dudng can bo ké céan, du sic dam
duong nhiém vu SXKD, dong thoi bam sat san xudt dé phat hién nhim ¢ yéu 16 bat
hop ly trong van dé lao dong tién lwong didu chinh bd don gia dinh mac lao dong
cho phu hop,

h, Hoat dong ké hoach san xudt va mua sim vat tw

Ludn bam sat nhiém vu san xuat kinh doanh cung Ung, kip thoi nguyén
nhién liéu vat tw phuc vu cho san xuét.

Tham muu cho Ban Téng giam déc ky két thuc hién cdc hop déng kinh té.

3. Ké hoach san xuat nim 2021
3.1.Danh gia chung
a, Thuan loi

Nganh xdy dung c6 xu hudng khéi sic s& thiic day viée tiéu thu san pham
cua Cong ty.

Chung ta ¢6 doi ngii can b tré nang dong, ddm nghi ddm lam,tac phong lam
viée cua nguoi lao dong da co tinh lam viéc cong nghiép cao

Chat lugng san phdm dugc duy tri én dinh.

b, Kho khan

Tinh hinh dich bénh COVID 19 trén the gidi va trong nuoc tiép tuc gia ting
vé s6 nguoi méc bénh. S& anh hudng den nén kinh té toan cau noi chung va Viét
Nam néi riéng chinh vi viy nén san XUét trong nudce s& lai c6 mot nam nia cyc kv
khé khin va s& anh hudéng ning né dén viée SXKD thuc hién ké hoach nam 2021
cla nha may

Co so ha tang khong dong b6.May moc thiét bi. nha xudng da xudng cap
can phai stra chita cai tao nhiéu. San pham nhép ngoal ngay cang canh tranh.

Trudc nhitng thuan loi va khé khan co ban trén bude vao nam 2021 Ban
Téng gidm ddc Cong ty xay dung ké hoach San xuat nhu sau:

Ké hoach san xuét kinh doanh niam 2021

A A 2 Khoi lu’ong Gia tri
Ed““g |COomeviSesARPRAM | hn) | (tydéng)
- San xuat Nung luyén chnker | 17 000
a__ - BN =
+ Nghién xi méang | 12, 500 |

' -Tiéu thu: | + Xi méng trang | 12.300 |




| Tong doanh thu | _ al, o “| 5 ty dong \

20,5
3.2.Cac giai phap dé dat dugc ké hoach san xuét kinh doanh nam 2021
a, Vé gidi phdp tai chinh
Két hop chit ché cung nha dau tu chién luoc van hanh khai thac thiét bi

may moc nha xuong va lao dong dé cung san xuat dam bao an toan, hi¢u qua va
tiet kiém.

b, Vé nhin sw

Tiép tuc ra soat, bd tri sap xép can bd dung nguoi, dung vice. Tang cuong
cong tac boi dudng dao tao can b, co ké hoach tuyén dung lao dong co ky
thuat trinh d6 chuyén mén dé lam luc luong ké cdn dam bao cho san xuat 6n
dinh.
G Vé san xuit

Pam bao thiét bi may méc hoat dong on dinh.

B6 tri phoi nguyén liéu hop ly dé ddi phé voi thoi tiét bién dong bt
thuong.

Nang cao cong tac quan ly thiét bi; nghién ciu cai tao hé thong dién, giam
tiéu hao dién nang.

Cai tao lai hé thong thiét bi, nha xudng, kho tang va cic cong trinh sinh
hoat d4p tmg dugc tinh hinh méi, giam dugc gia thanh..

d, Vé Khoa hoc cong nghé

Giam sat chat nguyén, nhién lidu dau vao va san pham dau ra. Dua ra nhimg
séng kién nham giam tiéu hao nhién liéu. Quan ly chat cac yéu té chi phi cho
hoat déng san xudt theo dinh murc tiéu hao nguyén nhién licu. Tiép tuc nghién
ctru thém céc san pham méi.

e, Vé quan Iy tai chinh

Cén d6i thu chi tét & dam bao ngudn vén cho hoat dong san xuit kinh
doanh.

Huy dong moi ngudn luc, sir dung dong von hiéu qua, quay vong von
nhanh.

Quan ly chat ch€ viéc mua ban vat tu nguyén nhién liéu. Bao cédo, hach
toan ké toén dinh ky dé phén tich két qua san xuat kinh doanh kip thoi phat
hién nhiing phét sinh tiéu cuc, bat cip tac dong xau trong qua trinh san
Xuat .

£, Vé mua sim vit tw

Ludn dam bado dl vat tu cho san xuét va sira chita. bao dudng. Tim kiém
ngudn nguyén liéu phii hop, 6n dinh, gia thanh ha. Quyét toan vat tu su dung
theo hang thang.

g, Vé cong tic doan thé va phong trao thi dua

Tao diéu kién thudn lgi dé TO chitc Dang, T6 chirc Cong doan hoat dong co
hiéu qua, tich cuc tham gia cac phong trao thi dua thiét thue dong gop vao
hoat dong san xuat kinh doanh cua Cong ty.

Xay dung nép séng van hoa doanh nghi¢p lanh manh, cham lo, tao didu kién
cho cén bo cong nhan lao dong Coéng ty ¢ cude song tinh than phong phi, vui
vé hanh phuc, doan két dudi mai nha chung.



Trén dé}’/ 1a bao céo tinh hinh hoat dong san xuét kinh doanh nam 2020
va nhiém vu ké hoach nam 2021,
Kinh trinh Pai hoi déng cb dong nam 2021.

Tréan trong cdm on ./. %

TONG.GIAM POC

PHAM VAN HE




1o TIV%AQ CAO TAI CHINH BA PUQGC KIEM TOAN
(2 c&pnin ,o\ Cho nim tai chinh két thic ngay 31/12/2020
‘E‘\ Xi MENG 7) Trinh tgi Dai hpi Cé dong cong ty nim 2021)
N [HA; BINH_$
Kinh A4S san chi tich!

- Kinh thwa Quy vi Cé déng!

Dugc sy phén cdng ctia Poan chii tich Dai hoi, t6i xin phép duoc trinh bay Béo céo tai chinh da
dugc kiém toan cho ndm tai chinh 2020 véi nhitng ndi dung cu thé nhu sau :

Kinh thua Dai th thuc hién Nghi quyét cta Dai hoi dong cb déng ndm 2020 cia Cong ty da
thdng nhét uy quyén cho HPQT lya chon don vi kiém toan cho nam tai chinh 2020 cua Coéng ty
la Cong ty TNHH kiém toan CPA Viét Nam.

Qua kiém todn cho nam tai chinh 2020, Céng ty CPA c6 ¥ kién v& Béo céo tai chinh két thuc
ngay 31/12/2020 cia Cong ty nhu sau :



CONG TY CO PHAN XI MANG THAI BINH

Biéo c4o tai chinh cho niim tii chinh két thic ngay 31/12/2020

Méu B 01 - DN
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2020
31/12/2020 01/01/2020
TAI SAN MS TM VND VND
TAI SAN NGAN HAN
- § .633.449. 4.464.721.988
A (100 = 110+120+130+140+150) 100 19.633.449.547 34.464.721.9
I Tién va cdc khoan twrong dwong tién 110 5.1 29.694.884 6.107.902.721
1. Tién 111 29.694.884 6.107.902.721
II. Diu tir tii chinh ngin han 120 5.2 = 2.200.000.000
1. DAu tr ném giir &n ngay d4o han 123 - 2.200.000.000
III. Cic khoan phii thu ngin han 130 4.549.460.271 7.690.065.438
1. Phai thu ngin han cta khach hang 131 53 4.762.826.846 5.299.850.872
2. Tra trudc cho ngudi ban ngén han 132 22.000.000 22.000.000
3. Phai thu ngin han khac 136 5.4 85.946.025 2.689.527.166
4. Du phong phai thu ngin han khé doi 137 5.5 (321.312.600) (321.312.600)
IV. Hang tdn kho 140 56 15.054.294.392 18.466.753.828
1. Hang ton kho 141 15.054.294.392 18.466.753.828
V. Tai sin ngin han khic 150 - 1
Thué va cic khoan khéc phai thu
1. . 153 ’ 1
Nha nudc
TAI SAN DAI HAN
B- (200 = 210+220+240+260) 200 7.646.112.096 10.339.711.173
IL. Taisén cb dinh 220 7.519.412.544 9.165.392.779
1. Tai san ¢4 dinh hitu hinh 221 5.7 7.519.412.544 9.165.392.779
- Nguyén gid 222 65.129.882.667 64.105.076.762
- Gid tri hao mon liiy ké 223 (57.610.470.123)  (54.939.683.983)
2. Tai san ¢b dinh v6 hinh 227 5.8 - -
- Nguyén gid 228 33.500.000 33.500.000
- Gid tri hao mon liiy ké 229 (33.500.000) (33.500.000)
IV. Tai sén dé dang dai han 240 59 99.120.542 1.118.786.852
1. Chi phi xay dung co ban d& dang 242 99.120.542 1.118.786.852
VI. Tai san dai han khic 260 27.579.010 55.531.542
1. Chi phi tra truéc dai han 261 5.10 27.579.010 55.531.542
TONG CONG TAI SAN
N 270 27.279.561.643 44.804.433.161

(270 = 100+200)
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CONG TY CO PHAN XI MANG THAI BINH
B4o céo tai chinh cho nim tai chinh két thic ngay 31/12/2020

) MAiu B 01 - DN
BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nim 2020
31/12/2020 01/01/2020
NGUON VON MS TM VND VND
C- NQ PHAI TRA (300 = 310) 300 7.363.901.282  22.826.058.626
I. No¢ ngin han 310 7.363.901.282  22.826.058.626
1. Phai tra ngudi ban ngin han 311 5.11 1.960.236.350 8.360.177.269
2. Thué va cac khoan phai nép Nha nudc 313 5.12 315.245.814 7.718.875
3. Phaitra ngudilao déng 314 743.707.767 1.208.246.447
4. Chi phi phai tra ngén han 315 5.13 115.587.385 135.244.711
5. Phaitra ngin han khic 319 5.14 461.499.300 465.673.500
6. Vay va ng thué tai chinh ng{'m han 320 5.15 2.852.000.000 11.697.373.158
8. Quy khen thudng phic loi 322 915.624.666 951.624.666
D- VON CHU SG HU'U (400 = 410) 400 19.915.660.361 21.978.374.535
I- Vén chii s& hiru 410 5.16  19.915.660.361 21.978.374.535
1. Vén gbp cia chii s& him 411 15.102.800.000 15.102.800.000
2 h L 2 Py ’ A

C6 phicu pho thong ¢ quyén 411a 15.102.800.000  15.102.800.000

biéu quyét
2. Vénkhac cua chit s& hiu 414 1.125.670.663 1.125.670.663
3. Quy diu tir phat trién 418 3.485.918.238 3.485.918.238
4. Lginhuin sau thué chua phan phéi 421 201.271.460 2.263.985.634

LNST chua phdn phoi lity ké 421a 2.263.985.634  2.973.916.834

dén cudi ky truée

LNST chwa phdn phoi kp nay . 421b (2.062.714.174) (709.931.200)
TONG CONG NGUON VON /
(440 = 300+400) 440 27.279.561.643  44.804.433.161

Thdi Binh, ngay 24 thdng 3 nim 2021
Nguwoi lap Ké toan trurdmg
Nguyén Thi Phuong Nguyén Thi Lan Pham Vian Hg



CONG TY CO PHAN XI MANG THAI BINH

BAo céo tai chinh cho ndm tii chinh két thic ngay 31/12/2020

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31/12/2020

CHIi TIEU

)

NS noe

10.

11.
12.
13.

14.

15.
16.

17.
18.

Doanh thu ban hang va cung cap dich vu
Cac khoan giam trir doanh thu
Doanh thu thudn v& ban hang

va cung cap dich vu (10 = 01-02)

Gia vén hang ban

Loi nhuén gdp vé bin hang

va cung cap dich vy (20 = 10-11)
Doanh thu hoat d6ng tai chinh

Chi phi tai chinh

Trong dé: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghi€p

Loi nhuén thuén tir hoat déng
kinh doanh {30 = 20+(21-22)-(25+26)}
Thu nhép khac

Chi phi khic

L¢i nhuin khac (40 = 31-32)
Téng l¢i nhuin ké toin trwée thué
(50 = 30+40+45)

Chi phi thué TNDN hién hinh

Chi phi thué TNDN hoén lai

Loi nhuén sau thué thu nhap
doanh nghiép (60 = 50-51-52)

Lii co ban trén ¢ phiu

Newdi 1ap

Nguyén Thi Phuong

MS T™

01
02

10

11
20

21

22
23

25
26

30

31
32
40

50

51
52

60
70

5.17

5.18

5.19

5.20

5.21

5.21

5.22
5.22
522

5.23

Ké todn truémg

Nguyén Thi Lan

Nam 2020
VND

Maiu B 02 - DN

Nam 2019
VND

20.497.551.691"

20.497.551.691

18.110.958.547
2.386.593.144

10.399.496

195.193.701
195.193.701

423.303
4.355.188.374

(2.153.812.738)

101.054.184
9.955.620
91.098.564

(2.062.714.174)

(2.062.714.174)
(1.365,78)

57.683.711.320

57.683.711.320

51.751.158.161
5.932.553.159

264.054.587

1.636.631.400
1.636.631.400

214.646.999
5.025.208.123

(679.878.776)

50.263.281
80.315.705
(30.052.424)

(709.931.200)

(709.931.200)
(470,07)

Thdi Binh, ngay 24 thang 3 ndm 2021
A . A
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CONG TY CO PHAN XI MANG THAI BINH
B4o c4o tai chinh cho nim tai chinh két thuc ngay 31/12/2020

e calls & B

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truc tiép)
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2020

CHI TIEU
Luru chuyén tién tir hoat dgng kinh doanh

Tién thu tir ban hang, cung cip dich vu
va doanh thu khac

Tin chi tra cho ngudi cung cip hang héa va dich vu

Ti#n chi tra cho nguoi lao déng

Tién chi tra ki vay

Tién chi ndp thué thu nhip doanh nghiép
Tién thu khac tir hoat dong kinh doanh
Tién chi khac cho hoat d6ng kinh doanh

Luru chuyén tién thudn tir hoat dpng kinh doanh

II.

1.

2.

.
5.

Luu chuyén tién tir hoat dgng diu tu

Tién chi 3 mua sim, xdy dung TSCD

va cac tai san dai han khac

Tién thu tir thanh ly, nhuong ban TSCP

va cac tai san dai han khac

Tién chi cho vay, mua cac cong cu ng

cta don vi khac

Tién thu hdi cho vay, ban lai cc cong cu ng

cuia don vi khac

Tién thu 14 cho vay, ¢b tirc va loi nhuén dugce chia

Luwu chuyén tién thudn tir hogt dpng ddu twr
III. Lwru chuyén tién tir hoat dgng tai chinh

1.
2.

Tién thu tir di vay
Tién tra ng gbc vay

Luru chuyén tién thudn tic hoat dpng tai chinh

Luu chuyén tidn thuin trong ky (20+30+40)

Tién va twong dwong tién diu ky

Anh hudng cua thay dbi ty gia hdi doai quy ddi ngoai té
Tién va twong dwong tién cudi ky (50+60+61)

Nguoi lap

Nguyén Thi Phwong

MS

01

02
03
04
05
06
07
20

21

22

23

24

27
30

33
34
40
S0
60
61

70

K& toén trudmg

Nguyén Thi Lan

Nam 2020
VND

Mau B 03 - DN

Nim 2019
VND

23.161.106.128

(13.904.650.929)
(7.493.790.764)
(119.605.934)
903.356.700
(3.445.546.926)
(899.131.725)

(888.000.000)

13.636.363

4.300.000.000

240.660.683
3.666.297.046

7.550.000.000
(16.395.373.158)
(8.845.373.158)
(6.078.207.837)

97.019.444.536

(64.355.251.831)
(8.521.156.533)
(1.669.696.155)

(153.312.165)
1.004.843.980
(3.466.503.763)
19.858.368.069

(715.939.343)

(2.200.000.000)

2.100.000.000

145.249.607
(670.689.736)

49.597.037.444
(62.698.606.802)
(13.101.569.358)
6.086.108.975

6.107.902.721

21.793.746

29.694.884

6.107.902.721

Thdi Binh, ngay 24 thang 3 nam 2021
Téng Gidm dbc

Pham Vian Hé
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Trén day la toan b bao céo tai chinh da dugc kiém toan cho nam tai chinh 2020. Kinh trinh Dai
hdi ¢ dong xem xét thong qua.

Trén trong bdo céo !
Kinh chuc st khoé cac C8 dong vé dy Dai hoi hom nay.
Chiic Dai hoi thanh cong tot dep !
PHONG TAI CHINH KE TOAN
KE TOAN TRUONG

P
NGUYEN THI LAN



CONG TY CO PHAN XI MANG THAI BINH
THAI BINH CEMENT ] OINT STOCK COMPANY

BAO CAO
CUA BAN KIEM SOAT

(Trinh tai Dai hi dong C§ dong Cong ty niim 2021)
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C.TY CP XI MANG THAI BiNH CONG HOA XA HQ1 CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap - Tw Do - Hanh Phic

| BAO CAO
*/' CUA BAN KIEM SOAT

rinh tai dai h¢i dong cb dong nim 2021”

Qn T

Kinh thwa: - Chii toa dai hpi
- Kinh thwa Quy vi Cé dong!

Ban ki€ém soat bdo cdo qua trinh thuc hién chtrc nang nhiém vl cua Ban
kiém soat ndm 2020 nhu sau:

I, Két qua thwe hién nhiém vu Ban kiém soat nam 2020 :
1. 1/ Thue hién chirc ning kiém sodt:

- Thuong xuyén tham du cac cude hop Hoi dong quan tri, dong gop v kién
bao cdo va dé xuat mot s6 noi dung trong qué trinh soan thao va thue thi cac quy
ché, nghi quyét cua Hoi déng quan tri va quyét dinh cua Cong ty.

- Ban kiém soat dinh ky hop hang quy dé danh gia kiém diém viéc thuc hién
chirc nang ki€m soat quy trude dé ra nhi¢ém vu quy tiép theo.

- Thue hién vai tro gidm sat tai Cong ty: Tinh hinh ndp ngan sach, tham tra
bao cdo tai chinh theo dinh ky 06 thang, ca nam, bao cdo quyét toan tién luong,
don gid tién luong.Gidm sat viéc dinh muc tiéu hao vat wr san pham, tham gia
kiém ké gilta ndm va cubi nam. Phé;i hop véi don vi kiém toan biao cdo tai chinh va
kién nghi vé cong tac quan ly tai chinh ctia Cong ty. Giam sat hoat dong cua
HDQT, Ban Tong giam doc trong viée thuc hién céc ndi dung Nghi quyét DHCD
thuong nién nam 2020; Xem xét tinh phu hop cua cac quyet dinh cia Hoi dong
quan tri, Ban Téng gidam doc.

- Tham dinh béo cdo két qua san xuét kinh doanh, bao c4o tai chinh nam.

- Kiém tra tinh hop ly, hop phdp, tinh trung thuc va mic do cén trong trong
quan ly, diéu hanh va cac mat hoat dong san xuat kinh doanh.

Ban kiém soat thong nhit toan bd s0 liéu bao cao két qua SXKD ma HDQT
va Ban TGD d4 trinh bay. HDQT da day manh cong tac giam sat, didu hanh voi
Ban Téng giam doc va céc phong ban dé trién khai thuc hién theo dung nghi quyeét
cia BPHDPCD, nghi quyét cia HPQT va diéy I¢ cua Cong ty.

1.2/ Thuc hién cdc npi dung khdc theo Nghi quyét Dai hpi ¢6 dong nam 2020.
- Tong thu lao cho cac thanh vién Ban kidm soat trong nam 2020 la :

37,648,800 d thuc hién dung viéc chi tra theo Nghi quyét DHBCD; Cong ty khong,
phat sinh chi phi khac cho hoat dong cua Ban Kiém so4t,

Thdi Binh, ngay 21 thang 4 ndm 2021

V0o

i
¢

Xit

PN

RS

0
oL
cb
TH/
d 8



- Nam 2020; HDQT duoc dy quyén ctia DPHDCD nim 2020 di lua chon don

vi kiém toan la Cong ty TNHH kiém toan CPA Viét Nam 1a don vi kiém toan cho
nam tai chinh 2020 cua Cong ty

1.3/ Két qui tham dinh :

Bao cdo tai chinh ndm 2020 da dugc Cong ty TNHH kiém toan CPA Viét
Nam thuc hién kiém toan. Ban Kiém sodat cling da tham dinh va xéac nhén:

- Bao cdo tai chinh d3 duoc lap pht hop véi chuan muc ké todn, ché do ké toan
cua Viét Nam va cac quy dinh phéap ly ¢6 1ién quan. Céc chinh sach, udc tinh ké
toan la phu hgp. Bdo cdo tai chinh d3 phan anh trung thuc hop ly trén cac khia
canh trong yéu tinh hinh tai chinh, két qua SXKD cling nhu luan chuyén 1ién ¢
cua Coéng ty cho nam tai chinh 2020.

- Céc chung 1y va hé théng sb sach ké toan cua Cong ty phan anh tinh hinh 1ai san
ngay 31/12/2020 14 27.279.561.643 dé)ng 1a ¢6 can cr minh bach va hiéu qua hoat
dong SXKD trude thué 1a : - 2.062.714.174 ddng da duoc Céng ty TNHH kiém
toan CPA Vit nam kiém toan la x4c dung.

3.2/ Bao cdo vé hoat dong quan tri di€u hanh va cac mit hoat dong cua Cong

3.1. Hoat dong ciia Hpi dong quin tri

- Trong nam HPQT d3 to chiic céc phién hop theo dinh ky va khong dinh ky.
cac cudc hop déu tuan thu cac quy dinh cua Diéu 1€ va quy ché quan tri ndi bo cua
cong ty. Trong cdc cude hop cdc thanh vién déu tham du day du, cac quyét dinh
thong qua tai phién hop déu duoc HDQT thong nhat y kién cao. Céc noi dung déu
mang tinh thiet thure va kip thoi dinh hudng cho hoat déng san xuat kinh doanh
cua Cong ty.

3.2 Hoat déng ciia Ban diéu hanh

Trong ndm 2020 cdn ¢t tinh hinh san xudt kinh doanh tai Cong ty d¢ ldnh dao
chi dao sat sao hon nira trong cong tac diéu hanh san xuét. Ban Tong giam déc da
chi dao diéu hanh hoat dong san xuit kinh doanh thue hién ding noi dung cac nghi
quyét, quyét dinh cua Hoi déng quan tri.

- Vé viée thuc hién cac chi tiéu ké hoach san xuat kinh doanh: Tong giam doc
Cong ty cing Ban diéu hanh da c6 nhidu nd lye dieu hanh hoat déng san xuat kinh
doanh phti hop véi tinh hinh thuc té trén thi truong,

3.3/ Cdc kién nghi, @é xudt :

- Ban Téng giam déc cin tang néng luc canh tranh théng qua cac chinh sach
ban hang phu hop tai ting thoi diém dé thu hat khach hang va giam Jugng hang
ton kho.

- Cong ty can c6 ké hoach bd Xung nang cao nang luc tai chinh, s dung von
¢o hiéu qua, quay vong vén nhanh dé tinh hinh taj chinh 6n dinh trong hoan carh
thi truong con nhiéu khé khin va céc déi thi canh tranh dang phat trién kha manh.
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= Pay manh c4c bién phap nham ha gid thanh san xuét, tiét kiém chi phi quan
ly dé ting hiéu qua tir hoat dong SXKD.

IIl. PHUONG HUONG NHIEM VU CUA BKS NAM 2021.

Dé hoan thanh nhiém vu kiém tra, giam sat theo qui dinh cua Di éu I¢ Cong
ty, k€ hoach hoat dong san xuat kinh doanh trong nam 2021 ctia Ban Kiém soat tap
trung vao mot so nhiém vy quan trong, chu y€u sau:

- Dinh ky kiém tra gidm sat viéc thuc hién, chép hanh cdc chinh séch, ché do
quy dinh cua Nha nuéc, Dicu 1é C ong ty, Nghi quyét cua Dai hdi don g co dong va
cac nghi quyét, quyét dinh da dugc HDQT Cong ty ban hanh;

- Kiém tra, thAm dinh bao cdo tai chinh dinh ky dé kiém soat cong tac hach
toan Kinh doanh. Thuc hién céc cong tac dot xuat khac ma HDPQT hoac cac ¢o
dong yéu cau trong pham vi chirc nang cua Ban Kiém soat duge quy dinh.

- Trong nam 2021, BKS s& phoi hop chat ché hon nita voi cic b0 phan
chuyén mon trong céng ty dé dinh ky ¢6 ke hoach kiém tra cac mit hoat dong cua
toan Cong ty. Trén co s¢ do, Ban Kiém sodt s& kién nghi voi HDQT va Ban TGH
de co cac dieu chinh, bé sung cac giai phap nham dam bao cho cong lac quan Iy
duoc chat ché, ding qui tac, tranh duoc céc rui ro.

Trén déy la toan bo bao cao cua Ban Kidm so4t vé tinh hinh va két qua thuce
hién cac nhiém vu nam 2020 va phuong huéng nhiém vu trong tam nam 2021 .
Kinh trinh Dai héi c6 déng xem xét, thong qua.

Trén trong bao cdo!

TM. BAN KIEM SOAT
TRUONG BAN

% Lf/”’f o

TRAN TH{ MAI HUONG

\




		2021-04-06T16:08:30+0700




