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THTT MOI
DI,rDAr HeI DoNG co oouc

TIITIONC NTfN UAM 2O2I
Kinh efti: Quf cd tldng cria c6ng ty .6 phan Xi mrng T.h6i Binh.

cdn cf Dicu l€ to ctrric vd ho4t dOnF cria c6ng ty c0 phAn {i -u.rg Thrii Binh, H6i d6ng quan tric6ng ty trdn trong kfnh moi Quy co ddng toi dpphien ngp oai nOlao.g.o d6ng thucrng ni6n

c ti6p ttlt hqp truc tuy6n.
2l th6ng 4 ndm 2021
nan Xi mAng Thdi Binh
I'iin Phong, Tp Thdi Binh, tinh ThdiBinh4. NQi dung tlai hQi

TdiliQunQidungDHDCDdugcC6ngtyt1dngt6itaiwebsite:@v.r
grii dtSn Quy CO d6ng khi tham dg Dai hQi,

T'inh Thdnh dd vd dang cdn dlch chil dqng ddng
tuytin)

7. 6n hQ h6 trq
Th6i Binh - Ban T6 chuc Dai hQi d6ng c6 ddng nh'r 202 l
QuSch Dinh 86o, p.Ti6n phong, Tp -lhiri Binh. tinh'thai Binh.

cONc TY Co PHAN xI MANG TIIAI BiNII 
-

Dia chi: so ot, Dudmg Qu6ch Dinh 86o, p. Tion phong, Tp rh6i Binh, t thar einnTel: 02273 647 505 Wesbsite:www.ximangthaibinh.vn

- Tel: 02273 647 505 Fax:02273 647 506
- 

- 
Li6n hQ: Ong Nguy6n Xudn Nam ( Mobile: 0936 7gg 768)

8. co o_6ng hoic ngucri nhfn fry quyin dr; E4i hQi xu6t trinh c6c gi6y rd, sau:- Thu mdi Tham dg Dai hQi , Gidy dIng ky dr; ho. p
- Gidy chimg minh thu nhdn ddn holc tr--g c-nieu @6n chfnh) cria ngucri dU hqp.

(Moi chi phf Quit Cii dang htr trang trdi.)
R6t mong Quy c6 ddng thu xtip thdi gian tham dg Eai hOi co d6ng cua Ctong ry.

Trdn trgng Kinh mcri!

r/]vr HQr odNc QUAN rRI CONG



CQNG r{OA XA rrQr CrrU NGHIA Vrll't' NANI

ngaty....lhdng... ntir'n 20? |

crAy EANG xV rnau DU rroAc rJV et;y[]Nl
M DI/ Hep DAr Her DoNG cO nONc 'rHrI()NG N[ri]N l,rRn zo;rr

: Cdng ty cd phin Xi ming lhdi Binh

ph6p luat laOi vOi

Tdng s6 c6 phdn d4i diQn hoac so hiru:
(Co dong chon mot trong hqi tnuc da6'i day,

I.DANG r.f Iu'HoP T

co phfin
danh dau vdo o thich ltatp.)

u.ut eUYEN cHo oNclen DUor oAv I
Ong/Ba:. -
CMND s6:

Dia chi: ...
,,4 : ,;. I)o co pnan uy quyen:
Trong truong hqp c6.d6ng khdng th6 tham du'va khdng uy rprlen cfLlo'c cl'ro ngr.r'd'i lih[c. qui (-0
d6ng vui long uy quyOn cho thanh viOn thdnh viOn IlQi ddng quar tri va Ban dieu ha;rh [)Ong t-r.:

(Quy c6 ddng vui long chon m6t trong nh0ng nguoi co tOn duoi day)
Chu tich IiDQI
Trurrng ban '16 chirc l)ai h6i

1.Ph4m vi iry quydn
Duo-c guy6tr tliay th0 t6i/T6 ch[rc, thu* du vd bi0u quydt 1at cii cic vdn de r.ar l)lll)C[) rhu'ons
trierr narn 2021 cia O0ng ty c6 phAn Xi rndng"l'hai Rinh tu(I)\g u'nu r.ri :;ti cir ph;ru rrr.r r,lr r,'
chri'c sd hiru theo quy dinh cua phap ludt.

2.C6c ndi dunq khric
Bdn.uy quy€n carn k6t tai thdi di0m lap Gidy uy gu),6n ndy, toiLn bO sd c6 phan ne u rrCn lhrri,c
quyOn so htu hop ph6p cua minh, kh6ng co b6t ky tranh chdp nao lierr quan rlr{n so lrrorLu e o
phAn thu6c so'hiru hqp phap cua ROn uy quy€n; cam doan hhong l;hi0u nai vC k0t qrra bii.Lr
quy6t vir hodur todn chiu trach nhiOrr v0 vi0c uy qu1,sn 11a1'

3.I'ho'i han uy euvdnt

Gi6y uy quydnndy co hiOu lu'c ke tu ngay ky cho dOrr khi l<it thLrc l)ai hoi clfirrg r:r) d0nu rrlrirr
2U4t202r

c6p ngdy trti

co phAn

tr Ba: Bui Thi Nguy0n Hpnh
! Ong: NguySn XuAn Nam

gEN DUg'C UY QUYEN
(Ky, dong dAu vd ghi 16 h9 tOn)

eFlN uY Qtj'rt-tN;
rI/' I' r((Ky. dong datr vd ghi rO ht.r tcn)

D€ tham dw Dqi h\i trWc tuy€n quy cA dAng thqc hiAn .cdc bu'oc' s'(.tu;

Ditng may tinh hoQc diQn thoqi th6ng minh t'ai ddt phln mAm Zoom scnr do nhqp tD 5 /206-/t56,'"
Nhqp mqt khau 7.BX21042I vd tlang nhQp d€ tham r)t1 tlqi h0i.



c0xc rv c6 PHAN xr naAnc rHfu niuu
Dia chi: SO Ot, Dudng Qu6ch Dinh BAo. p. f ien Phonlr, l'I'}'i'hai Blnh, -l J'hzii Llinlr

el:02273 647 505 W9s! s !1e :_1' 1.yr,v,x 11n4ngtl-r ai b i n h . r, n

c6ruo w
cdpHAr'r
xrvrArue

IIONG TRiNH DAI HoI DoNG Co DONG CoNG TVi lHtIoNG NrEN xAru 2ozr

ri'c: Tir 8h 30' ngiy 2l th6ng 4 nirn 2021
chri'c chinh: C6ng ty c6 phin Xi ming Thdi Binh

Dla chi: SO 01, Dudng Qurich Dinh B6o, P. Ti6n Phong, TP Thrli Binh, tinh 'l'h:ii Binh

N6i dung

' Ti6p nhQn ddng ky va ki6rn tra tu'c6ch cd d6ng

-- d -

' 86o c6o cua Ban ki6m tra tu c6ch dai bidu c6 d6rrc va

t<iQn ti6n hdnh dai hQi theo quy dinh.
'fhdng qua quy ch6 vd chucrng trinh lam viOc oua Dqii hQi

h6i'Gi6i thiQu Chu toa dai hQi va thu ky dqi
'Dai hdi bdu ban kiem phi6u.
'Tuy6n b6 ly do khai mac dai h6i;

9H30',- 10h30'

'Mdi chu toa vd thu ky dai h6i lOn lam vi0c

"frinh b6o cito cua IIEQT ndtn 2020 vir kO hoach narn 202 I ;

"B6o c6o cua T6ne Gi6m d6c tinh hinh hoat cjdns siin xuAt narn 2rJ?.0

vd tri6n khai kO hJach nFm202l:
' 86o c6o tdi chinh n6m 2020 dd kiOm todn;
' 86o c6o cua Ban ki6m soat;
' Td trinh lua chon don vi ki6m to6n b6o c6o tdi chinh ndrl 2021

' Td trinh v6 vi6c trA thu lao cho FIDQI' vA IIK S nArn ){J20 va k.-1

hopch tri thu lao cho HDQT vd BKS cho ndm 2,021 ,

' Cac noi dung khac c6 li6n quan.

' Tham lufln cua cO d6ng tai D4i hoi.

v0 cac n(ri dLrng
10h30'- 12h00'

' Th6ng qua bi6n b6n hop vd Nghi quy6t DFTDCD;
' Tuy€n bo bC mpc Dai hoi;

BAN'I'O CIIT]'C DAI IIOI

Lru i; Ttit cq tdi kiAu liAn quan d€n Dai hQi ding c6 dong Cong ty nant 2021 gt'ti L.l\n ctlc r:6 cl(tng sO

+) .r \ ' r
dong thdi dwqc cqp nhil nAn Website C6ng ry (nnp:ttwv,yt,,WnungthUjbjnlfu Qlali t6 tlong cri thc

rai c(ic biAu nduvd rdi tiAu Dqi h6i ding co tlung C\rtg t1'tit'clicr chi nd,t'.

Thdi eian

8h30'- th

9- th30'

' Giei ddp c6c y kien cua cO d6ng.
' Chu toa Dai h6i xin y kien bi6u cluy6t cua DilD(l{)
dugc trinh bdy.



cONc rY co PHAN xt nnANc lnAt sittr
56: 01, Eudng Qu6ch Einh Bio, Phudng Tiiin Phong, TP Th:li Binh

DiQn thogiz 02273 647 505 Fax:02273 647 5{J6

Thcii Binh, ngiryt ), I fhcin,t; I rtiittr l(12 |

QUY CHE I.,AM VII.'C
DA.r Hgr DONG C6 OOxc CONG Ty C6 PHAN Xr MAN(;'f frAt tsiNtr

NAM 2021

Cbn cri Ludt Doanh nghiQp s6: 68/2014/QHl3 vd Di6u le t6 chu'c vd hoat clong cLra
, 7 ,l

C6ng ty cd phdn Xi mdng Th6i binh, Ban t6 chuc Dai hQj b6o cao Dai h6i di)ngr co clorrg

thuong niOn C6ng ty c6 phAn Xi mang Th6i binh n1m202l

thdng qua quy ch6 lArn viOc cira Dai hQi nhu sau:

Muc fiAu:

o Ddm bao nguy6n t6c cdng khai, c6ng bang vd ddn chu,

. Tao diOu kiQn thu4n lgi cho c6ng t6c t6 chric vd ti5n hdnh Dai hQi d6ng cir derng

r/ TRaT Tr/ CUA DA.r HQI

^i ,.^ r r ' \ 1 \ h . i. C6 d6ng khi vdo phong Dai hdi phai ngdi d.

h6i quy dfnh. TuyQt ddi tu6n thi viQc sdp x0
. Khdng noi chuyQn riOng, trong lfc diSn ra D
o TU BTEU QUYET THoNG QUA CAC VAN

a ,{. Nguy0n tic: TAt c6 c6c vdn d0 trong chuo
th6ng qua bing cach l6y y kitin biOu quyt5t b
c6 ddng. M6i cO d6ng dugc cdp mQt the bi:..
quy6t theo the biOu quy6t tucrng ung v6i sd

dai diQn.

. Cfch bi6u quy6t: Cd d6ng bi6u quy6t (ddng y, kh6ng d6ng y, co 1 kien lihirr:) rn0t
,( 4l | )

vdn tlO bang c6ch gio th6 biOu quy0t. Khi bi€u quyOt th6ng qua rnot vdn t10 gi. czic oo
ddng drSng y thdng qua thi sO thuo hi0n gio th6 bi6u quy6t theo huoL.rg clArr r:ura Chu toa
Dai h6i.

. Th6 16 bi6u quytit: tat cit circ vltn d0 cAn bi6u quy6t t4i Dai h6i <iuo'c thdng qua l<h i co
i I *^ , 1 N r e a t it

s6 co d6ng so hfiu hopc dAi diOn so hDu it nhAt 5l % terng sd phieu bi6u clrry6t cua tdt aa

cd d6ng dU hqp chdp thupn.

III/ PHAT BIEU.'f XTNN TAI DAI HOI

^ ,a ^i .^ A ',o Nguy0n tic: C6 d6ng tham dU Dai.h6i khi mu6n ph6t biCu y ki0ri thao lrrain Plrai ding
ky nQi dung ph6t bi6u vd duoc su ddng y cua Chu to4.

o Cich thric phft bi6u: CO eOng phdt biOu ng6n ggn vd tdp trung vdro dring nhuing ndi
dung trong tAm cAn trao d6i, phu hg'p vdi nQi dung chuong trinh nghi sr,r cua Dai hoi
dd dugc th6ng qua. Chri toa s0 sap x6p cho c6 ddng ph6t bi6u thco ttLu tr-1 clang k,.
-lddng thoi gidi d6p cfrc thd,c rndc cua c6 d6ng,

IV/ TRACH NHIE,M CUA CHU TOA

o 1. Di0u khi6n D4i h6i theo dung n6i dung chucrng trinh nghi sq, cac thO le r]uy chO cla

dugc Dpi hOi thdng qua,



. 2. Hu6ng a6n Oai hOi theo lu4n, l6y j ki€n bi€y guy6t c6c vdn de nam.trong nOi dung
chuong trinh nghi sp cira Dai hQi vd c6c vdn d€ c6 lien quan trong sudt qr"rit trinh Dai
hoi.

o l. Gi6i quytit cdcvdnd€ niy sinh trong su6t qu6 trinh Dai hOi.

W TRACH NHITM CUA BAI\ TIII'Kf

o l. Ghi ch6p ctAy dri, trung thuc todn b0 nOi dung di6n bitin dai hOi vd nhimg vAn AO Aa
dugc c6c c6 d6ng th6ng qua ho{c cdn lu y tai Dpi hQi.

o 2. Soan th6o biOn bdn hgp Eai hOi vd ciic nghi quytft vA c6c vAn Ae d6 dugc thon-e qua
tai Dei hOi.

vru rRAcH NHIEM C0a BAr[ KrEM PHIEU

o l. X6c tlfnh kt5t qui bi€u quytit cria cO d6ng v6 c6c v6n aA th6ng qua t4i Dai h6i.
o 2. Nhanh ch6ng th6ng b6o cho Ban thu ky ket qui bitiu quytit.

vr[/ BrtN nAN nop DAr Hor odxc cO oONc

rf,' 7 ! 
rQi dung t4i D4i hQi c6 cl6ng ph6i duoc thu ky Dai hdi ghi vdo bi0n bdn hopIat ca cac r

Dai hQi tl6ng cO d6ng. Nghi quy6t, Bi€n bin hop dai hQi ddng c6 OOng phai clu'c.rc cloc vd
thdng qua tru6c khi bC mac Eai hQi.

Tr€n ttdy ld todn b0 quy ch6 lem viOc cria Dai hQi d6ng c6 tl6ng thucrn-q ni6n Cdng ty
I r),

cd phdn Xi mdng Th6i Binh. Kinh trinh Dai hQi xem xdt th6ng qua.

OO eam bao cho Dai hQi thdnh c6ng tt5t dgp, y€u cAu tdt chc6c cd ddng dang ky' du Dai
hQi thpc hiQn nghi€m chinh quy ch6ldm viQc cria Dai hdi.

T/NI HQI DONG QUAN TRI CONG
CH

THI NGTIYEN HANH

fi



cOruc rv cd psAx xI vtANG'I'HAI niNH
'fllAl IIINH CEMENT JOINT STOCK COMPAI{Y

I

BAO CAO
2

cuA HQr DONG QIJAN'rRI
(Trinh ttli Dtli ltQi clAng CA ding COng ty narn 2t?2 I )

Thdi Binh thdng 4 ndm 2021



c;Oxc TY co pnAx xr uAxc
ruAr nixn

56: 0I/BC-HDQT

CQNG IroA rA rrot cHt_r Ncuia vtgrr f\,rA,M

o0g_h p_ __lL{ {.t _II4-n h ph ur c

T'hqi Binh, ngdy 2 | th,:"in,q ,4 nam 202 t

BAo cAo
cC,r Hgr oONc euAx rnl

Trinh tai D?i hQi tl6ng c6 a6ng thudng ni6n ndm za2r

Kinh lhua Dai hdi !

H6m n ng Th6i BinLi ti6n hdnh Dai h6i dong ccr
ddng thulng 6 m6t ndm hoar dQng, t6ng J<dt, rirt ilinh
nghi6m, cung g muc ti6u san 

"rAt 
linh doanh cho ndrrr

2'021 vd nhftn

T'hay mdt HDQT Cdng ty Tdi xin trinh bdy trr-rdc Dai h6i ddng cir ct6ng
ttruong ni6n ndm 2021: "Brio ctio #ng kiit ndm 2020 vd phavtng hw,6ng nhi6i
vp ndm 2021 "vdi n6i dung cu th6 sau:

PHAN THT, NIIAT]
TONG KET CONC TAC XANN ZOZO

^ 
Y1. 2020, nal tftl !a 9ua 

Nhi6m kj' 2018-- 2023, nhAn su I{Oi ddng qLran
tri v€ so lu'gng g6m 05 thdnh vi6n. HEQT dd hqp c6c phi6n theo dinh kj. vir l<hong
dinh kj' nhim tdng cudng c6ng t6c quan tri cflng nhu- gi6m sat tinh ni,rn ,en 

".,fihop t0t ca cac thdnh vi6n ddu tham du,
n hqp ctAu dtroc FIoi dclng quan tri thong
tinh thi6t thu'c, kip thcri .li,in h,tong oho
ty. HDQT dd quyet dirrh cdc chri trucrng,
oanh cua Cdng ty phu hop vtii dicu kien

thuc t€ trong ndm2020.

viOc cira HDQT vd Ban 'I'6ng Giam d6c. l'At ca c6"c chi tlao cua tIf)Q [' drrnc tr-i(:p
khai kjp thcri. C6c b6o c6o vtr6ng mic kh6 khan ddu drroc IIDQ'r qhi clao. xu, ly
dirt di6m, Dam bAo cdn d6i hdi hda lcri ich crha C6ng ty cua c0 d6ng vd ngu,oi lao
dtrng trong C6ng ty

1. 
Q:

Kinh t5 tn6 gioi vd trong nu6c noi ctrung. da" bj€t la nganh x1iy, du,ng n,5i
ri4ng trong cA nu6c gdp nhidu kho khdn. dac biqi ld tintr hlnh dich bdnh tronjndrr
c6 nudc phdi thuc hi6n gi6n c6ch xd hOi da dnh huong lon don n0n l<inh t0 n6i
chuns

v
$trt
--dr
KIM

rHA

-q!l



nnay moc thi€t bi nhd xuong vdr lao dQng

2. cloanh
Doanhthu ndm 2020lir 20,497 t! dong dat 34%kehoach ndnr

, .r LgrYel ."lan doanh thu khong dat theo k6 hoach d4t ra do san lucrng san
phdm b6n ra kh6ng cao do su canh tranh kh6c li6t cua c6c hhng Xi rnarig iring
nhap ngoai, thi trudng bAt Oong s6n vd ngirnh xAy dung u6n daulir:lrlg rhgat klioi
kho khdn, chi phf tdng cao do phdi dAu tu'sua chira Aac Uiet td da; ru, cho ct)^g, racr
xu ly m6i truong.

Kdt qu6 sAn xu6t kinh doanh ndm 2020nhu sau :

It[6i dung Cdng viQc, sin phAm Kh6i lur
..t(tan)

-Sian xu6t:

-l'i6u thu:

Nung luy6n clinker

Nghidn xi mbng_
\7' - !,\r mang trang

20.600

12.400
- - 

lzztt
Clinker

T()ne doanh thu

Loi nhuAn tru6c thu6

Gi6 tri
(rt o6ysl

3. Dtinh eid chune
Ngay tu dAu nam k6 hoach HQi d6ng quAn tri da cti rihfr,ng quy€,r s;arch,

thoi giup COng ty chu dOng <f6i pho vrii

curdng c6ng t6.c qudn ly, ti6t ki6m chi phi
v€tt li6u c6 chdt tuqng. phUc vq cho sdn xudt, ddm ph6n vcyi c6c nhd cung cap di6u
chLinh gi6 linh hoat nhim gi6m chi phi dAu vdo cho .s6n 

^uAt.ch6t lugng san phAm cua c6ng ty lu6n 6n dinh giirp c6rg r.y, p,ir-i yDng
dytq: .kh?.h hdng va thi phAn phAn ph6i, c6ng tac thi truong cluc-,r'c clAy manh tao srL
g5,n kdt gifra COng ty vd kh6ch hang.

Dd ddu tu hQ th6ng 6ng sAy vd xir ly khi thei <Jam bao c6ng t6c rnqi ti.uo.pg
dur6i mric theo quy chuAn crha ludt bdo v€ m6i truong hiOn trdnh.

Ndm 2021 tinh hinh chung vAn con phAi d6i mdt voi nhi6u ktro khan, dic
bit)t ld tinh hinh dich bQnh v6n dang.6t phirc tap dinh ddn sAn 

"ret..,"nhidu 'cyi.Chc chi phi.di6n. nu6c. ti6n luong. chi p vpn chuyOn duong bt2... ddu tang N4iir
t ) 1!' A, x .bang liit suat vdn con <r muc cao chua kir thich duoc sdn xuat. Vi va.v san phArr

:t (t .4q1

2.,062

r.r4(

-GN

'HAI
Ane

IBIN

r.\J'I



cfAura.si con g6p k1t6 khdn vd phAi chiu anh huoLrg iip lurc canh trarrtr rhern r:ua
ngu6n hdng nhap khAu.

Iu nhOn dinh trOn, Hoi dong quhntri dua ra djnh huo'ng chung 'yiri c6c r-puc
ti€u s6n xu6t kinh doanh ndm2021 nhu sau:

h:
fet hqp chdt ch6 cirng nhd dAu tu: chi6n luoc vAn hanh khai thac rhi6r bi

+?y.y6, nhd xucrng vd lao dOng dC cung san xuAt d6rn b6o an torin. hicu qua i,a
tii6t lci6m.

kinh doanh rrcy r6ng thOm rnang lu.oi
ong.phia nilm. Tiep tuc nghi0n cu'u thi

6u. CAn thdnr nhDng chuong trinh u'u <I6i

doanh, thuc hiQrr linh hoat nhicu hjnh

A .. T4p trung tim d6i t6c nhim khai th6c,tim ki6m ngu6n nguyon li6u ptru hop,
6n dinh, gi6 thdnh ha phuc vu cho sdn xu6t.

Chi dao c6ng tdc qutn tri, cung v6i nhd dAu tu chi6n lu'crc quan ly va vdn
hdnh nhd m6y sAn xu6t an toDrn 6n dinli dAm b6o chAt lugng sdn phAm r,,a hi6u qud.

Chi dao tri6n khai quy6t liet vd co hiQu qu6 c6c nghi qrry6t cua tlDe't' v0

. 
s6t hiQu qu6 dAu tu, vdn h6a doanh nghiQf, kjb; so6t noi b.,, ,u,.,

r€u hdnh, qugn iy chi phi qudn tri v6t tu hAng t6n l<ho, td chric nhAn
tdi chfnh k6 to6n vd kitSm ffa gi6nr sat thuc hanh Uet Hgnr .r,Or-rg

lang phi.

Tit5p.tpc chi dao c6p nh6t, didu chinh c6c quy ch6, quy dinh, , he rhorLg dinh
mric kinh te ky thupt hiQn c6 ctra c6ng ty cho ehi hqp uoi irru" ie , '

'fhgc,hiel.cdn_g t6c nghion ciru ph6t huy.s6ng ki€n cai r.i6n kv thuat hvp ly hoa
slrn xu6t nhdm khdng ngrmg nAng cao chdt luong san phAm tii:t ki61r chi phi va
nling cao ndng luc canh tranh cho sin phAm

i-t'
N
\
)

xI
KA hoach sdnxuat kinh doanh ndm 2A2l

NQi dung C6ng viQc, sin phAm Kh6i luo'
(Iaq)

17.000

12.500

12.300

't y tlong
.tr . 

^l neu

- SAn xu6t + Nung luydn clinker

+ Nghi€n xi mdng

-Ti6u thu: + Xi mdn g trdng

- C6c chi ti€u kh6c:

+ I6ng doanh thu

+ Loi nhuAn tru6c thu6

+ Loi nhudn sau thu6 Tri€u d6n

Gizi tri
Ctv 96ry )

ob



2, Cirls tdc itdu tu sdra chfra :

, \ , C.ht dgo c6ng tdc dAu tu ph6t tri6n trong d6 tQp trung vdo du 6n lapr ddt vdn
hanh 

|16V 
say nguy6n li6u d6m b6o an todn vi khi dua vdo sir dung c14t hiQu qua

cao nhdt.

lo d6n chu kj, sua chfra ,J6 dua vdo sdn
vd ti6u thu sdn phAm, trong cdi tao sila

thiQn rn6i truong trong san xudt
hi6u biQn phrip t6ng cuong c6ng t6c quhn
. Tich cuc tim ki6nr AOi tac rrOi aO cuns
ugng, gi6 cd phu hop nhirn ha gia rhAnil

crng

4, n3

t4o vdtuy TfrTt:ilrX*iJHi',;il?'ffii";? sff
clrri trgng COng ty

CDng v6i nhddAu tu ctriSn luoc cAp v6n luu dQng
dtim b vu cho siin xu6t ctra Cdng ty. CAn O-Oi nai hou ginl
doanh

r.z !, 1 .Tr?r;]a.t 
l|. qT cdo" cua HEeT ndm 2020 vd nhi6m vu r<6 hoach ndtrt z02i ,Krnn tnnh t)ar h6r dong co d6ng n6m2021.

TrAn rrr* cdm on .l

r/r\{ HQr DoNG QUAN rRI CoNG
CHU TICH



(IONG TY co pHAN xr MANG ceNG HoA xA Hgl cnU Ncnia I'rET NAM
fffAf niNff Dgc tap - Tr5 do - Ilanh phric

Sii: O1/TTr-HDQT
Thcli Binh, ngdy 2l thdng 4 nam 202I

TO TRINH
DAr HQr OoXC CO DONG NAM 2020

V/v Lqra chgn COng ty ki€m todn cho ndm tdi chfnh 2021

Kinh thwa Dgi ItQi!

Theo quy tlfnh cua ph6p ludt vi EiAu 16 cfia C6ng ty cO phAn Xi mdng 'I'hai

Binh, c6cb6o c5o tdi chinh gifra ni6n dQ va hAng n6m cua C6ng ty ph6i duoc so6.t
,' '.4x6t, ki0m to6n bcri mQt C6ng ty Ki0m to6n dugc B0 Tei chinh chAp thudn.

HQi d6ng qudn tri dA nghi c6c ti6u chi lga chon C6ng ty ki6m to6n phAi d6p
), r.img y6u cdu: ld m6t don v! ki6m toSn tin cQy,voi mric phi dich vp hQp ly, duoc Uy

ban Chimg kho6n Nhd nudc ch6p thupn ki6m todn c6c doanh nghiOp niOm ydt.

Cdn cir vlro quy dinh cria ph6p luft vd ti6u chf lua chon dcm vi ki6m to6n
n6tr tr€n, HQi d6ng quAn trf C6ng ty c6 phAn Xi mdng Th6i Binh kinh trinh Dai h6i
+li-^dong c0 dong uy quy6n cho H6i d6ng qu6n tri cdn cir vio tinh hinh thuc t6, lua
chqrn mQt trong .tttirng don vf ki6rn to6n dudi ddy dd thuc hi6n vi6c so6t xdt vd
ki€m to6n b6o c5o tdi chinh cria C6ng ty ndm 2027:

1. C6ng ty TNHH KiiSm to6n CPA Vietnam.
2. C}ngty TNHH hdng ki6m to6n AASC
3. COng ty THNH Dich vu Ki6m to6n vd Tu v6n IIIIY
4. C6ng ty TNHH Ki6m to6n M!
5. C6ng ty TNHH Ki6m to6n VACO

HQi d6ng Quan tri kfnh d€ nghi Dai hQi ddng cO ,t6ng thdng qua.

Trdn trgng kinh trinh!

Noi nh6n:
- B@ning cd dong ndm 2021,
- Lvru VP HDgf.

T/]vr HQr DoNG UAN TRI cONG

cONe ft

tr4 NcurnN H4.NH



cONc ry cO pnAN
xrntANcruArniNn

36 :02/BC - HDQT
"V/v thit lao HDQT vd BKS" Thdi Binh, ngdy 2I thang 4 ndm 2021

BAO cAo
chi tr6 tht lao cfra HQi tl6ng quin tri, Ban kidm so6t nim z0z0

Cdn cir vdo tdng mric thu lao cho thdnh vi6n H6i d6ng quAn tr! vd Ban Kidm

so,6t dd dugc Dpi hQi d6ng 
"6 

d6ng ndm2020 th6ng qua, HQi d6ng quiur tri vd Ban

kiOm so6t dd tht5ng ntr6t chi trA thir lao cho c6c thdnh vi€n ndm 2020 n}u sau:

-l- Tdng thir lao ctn 5 thdnh vi€n IIDQT vd thu ky HDeT: r32.19,400d

- T6ng thu lao 3 thenh vi6n BKS: 37.649.900 d

T6ng cQng: 169.768.200 d

Biing chfr: Mlt trdm sdu muoi chin trigu bd.y trdm sdu muo'i tdm ngdn hai trdm
+)
aong.

HQi d6ng quan tri b5o c6o Dpi hQi d6ng c6 d6ng kdt quA chi trA thir lao H6i
-.1 7

dong qudn trf vd Ban ki€m so6t nim 2020 nhu trinh bdy tr6n dav.

Nsi nhAn:
1> rg cd dang ndm 202I,
- LwVP HDQT.

CQNG HOA XA gQr CHU NGITIA VrET' NAM
DQc lip - Tr3 do - II4nh phric

T/}I HQI DONG QUAN TRI CONG



c0Nc ry cO pnAN
xr vrAxc rnAr nirvr

56 : 03/ TTr - HDQT
"Td trinh v/v thil lao HDeT vd

BKS ndm 202 I "

CQNG r{OA XA UOr CH[] NGHrA VrET NAM
EQc l$p - Tg clo - flanh phrirc

Thdi Binh, ngdv 2l thang 4 nont .?()2 I

TO TRiNTI
DAr HQr OONC Co OoNG THIIONG NrEN nrrm 202r

V/v: Thil lao cfia thdnh vi€n HDeT, BKS ndm 2021

Kfnh thua Dgi hQi!

Eai hQi d6ng c6 d6ng thucmg ni6n ndm 2020 dd th6ng qua t6ng thu lao cua
thdnh vi€n H6i d6ng qu6n tri ld d6ng vd thu lao c0a thdnh vi6n Ban hi6rn so6t la
16;9.768.200 d6ng cho ndm tdi chinh 2020.

aA,
So iucmg thdnh vi6n H6i d6ng quAn tri vd Ban ki6m so6t nhiem ki vfin giu'

ng,uy6n. Thdnh vi6n H6i d6ng QuAn tri vd Ban Ki6m so6t phAn lon d6u o xa C6ng
ty. C6c thdnh vi6n H6i d6ng quin tri vi Ban Ki6m so6t sE phAi ddnh nhidu rhoi
gian vd c6ng sirc hcrn cho hoat dQng cria C6ng ty.

Cdn cfr quy dinh ph6p ludt vd di6u kiQn thuc tiSn cria C6ng ry, H6i dong
qu6n tri Kfnh trinh dai hoi th6ng qua t6ng thi lao cua IJ6i d6ng Qu6rr rri va llan
Ki6rn so6t vi thu ky FIEQT ndm 2021 giir nguyOn theo mu,c ndtn 2020 le
169.768.200 ddng.

TrAn trgng kinh trinh!

No'i nh6n:
- Dai hQi d6ng cd d6ng ndm 202 t ,

- Lrru VP HDQT

r/Nr HQr odNc QUAN rRI CoNG



cOxc rY co pnaN
xr ryrANG :IrrAr nixn

56 : 04i BC - I{DQT

ceNG HoA xA Hor cuu xcuie \irpr NAnd
D6c I6p - Tg do - H4nh phric

Thdi Binh, ngdy 2l thdng 4 ndm 2021

BAo cAo
" V/v xin chap thuQn don xin th6i giir chuc .thdnh viAn IIDQT' Cong e co phin Xi
;mdng Thdi BinhnhiQm W 2018-2023 vd BAu bA xung ThdnhvienfubgT'-Cong q,,

nhiQm hi 20IS-2023 "

Kfnh thua Eai h6i.

Tai Dai hQi c6 d6ng C6ng ty nim 2018 de bAu s6 luong thrinh vien IJDe]'
C6ng ty nhiQm ki' 2018-2023 g6m 05 thdnh vi6n. Ngdy 2|lt2/2020 i{De1 Cr)1g

ty' dd nhOn dcrn xin th6i gifr chric vu Thdnh vi6n HDQT Cong ty nhicm ki, 20lB-
2023 cria Bd LC Thi Lan Hda.

OC Aam b6o 56 lugng Thanh Vi6n I{DQT theo NQ Diri h6i d6ng C6 d6pg

ciia C6ng ty nim 2018 dd nhdt tri th6ng qua. HQi d6ng quAn rri C61g ry dd hop

ngey 2611212020 de th6ng nh6t vd ra Nghi q,rytlt s6: 0g/Ne-IIDet. nsdy

2611212020 de Ch6p thuAn dcm xin thdi gifr chirc thAnh vi6n FIDeT C6ng ty .o
phAn Xi mang Thdi Binh nhipm ki'201 8-2023 AOi vOi Be Le Thi Lan l{oa ,Ild I-€
Thi Lan Hoa kh6ng cdn lir Thdnh vi€n FIEQT Cria C6ng ty tu' ngay 2'11?-2020.
Biiu b6 xung Ong: Phpm Vdn HO T6ng Gi6m Doc C6ng ty Git chuc1'hdnh vjcl
FIIDQT c6ng tv nhiQm ky 2018-2023 te o ngdy 2T fi2/2020

HQi d6ng QuAn Tri C6ng ty nhi6m ki'20 18-2023 Kinh rrinh Dai h6i donu

c6 d6ng thuong ni6n ndm 2021cira C6ng ty ChAp thufn.

Noi nhdn:'
- Dai hQi d6ng cO d6ng ndm 202 I,
- t!,uru VP HDOT.

r/]vr Hgr ooNc QUAN rRI coNG
CHU TICII



couc rY co puAN
rKr yrANG_rHAIniNn

56 : 04l BC - FIDQT

ceNG HoA xA ngr cn0 Ncuie \/rET NAN{
DQc l$p - Tg do - H4nh phric

Thdi Binh, ngdy 2l thdng 4 ndm 202 t

BAo cAo
" V/v xin chdp thuQn don xin th6i giir chac ,thdnh vian IrEeT- Cong e co phdn Xi
mdng Thdi Binh nhiQm hi 2018-2023 vd BAu b6 xung Thdnh vien iIEgT''Cong t7,

nhiQm ki 2018-2023"

Kinh thua Eai h6i.

Tai Dpi h6i cO dOng C6ng ty ndm 2018 de bAu sO lu,r.ng thdnh vi0n IJDe'l'
Cdng ty nhiQm ki' 2018-2023 g6m 05 thdnh vi6n. Ngdy 25112/2020 f {DeT' Cr)ng

ty dd ntr0n dcrn xin th6i gifr chric vu Thanh vi6n HDQT C6ng ty nhi6m ki, 201 g-

2023 cria Bd LC Thi Lan Hda.

oc dam bAo 56 lusng Thanh Vidn HDer theo Ne Dpi lrQi d6ng c6 d6ng

cira C6ng ty ndm 2018 dd nh6t trf th6ng qua. H6i d6ng qu6Ln tri C6ng ry dd hop

n€idy 2611212020 dd th6ng nh6t vd ra Nghi qry6t ,6, OgiNe-IrDet. nsdy

2611212020 de ChAp thupn dcm xin th6i gifi chuc thenh vi6n FIDQT C6ng t-v- co

ptLAn Xi mang ThAi Binh nhiQm kj' 20 18-2023 AOi vOi Bd LC Thi Lan l{oa .Rd Le

Thi Lan Hoa kh6ng cdn ld Thdnh vi6n HDQT Ctra C6ng ty tu'ngdLy 2't1122020.

Biiu bd xung Ong: Phpm Vdn H€ T6ng Gi6rn D6c C6ng ty Gifr, cl-r[rc ]'hdnh yicl
HDQT C6ng ty nhi6m kj' 20 18-2023 t<ti ttr ngey 27lI2/2020

HQi ddng Quin Tri C6ng ty nhi6m ki, 20 18-2023 Kinh rrinh Dai ht)i tlong

c6 d6ng thudng ni6n ndm 2021cria Cong ty Chap thu4n.

No'i nhffn:'7iliffi"s c6 dang ndm 202 t,
- Lwu VP HDQT.

r/vr HQr ooNc QUAN rRI coNG

THI NGTIY6,N HANH



cONG Ty cd pHAN xr MANrc TrrAr ninru
I'FIAI BINH CEMENT JOIN'T S'I'OCK COMPANY

nAo cAo cti,,\ IIAN t.Of{G c;tAlv D(l(.
TO\'G IGT COXC r.,ic sxI{D Uim 202(}

LA KE IroacII sxll xAu 202 t

(Trinh tui Dgi h6i tri,tg cii dani4 C6n57 t.1.nim 2021,)

Thdi binh, thdng 4 ndm 2021



coNc rY co pnAN xr vrANc

ruAr siNH
ceNG HoA xA ugr cu0 xcrria vIET NAM

DQc lip - l'qr do - Hgnh phric

56: 10 /BC-TGI) T'hdi Binh, ngd), 2l thang ,/ ndm 202 /

RAO CAO

TONG Xnr COXC reC SXKD ruAU 2020

YA KE HOACH SXKD XAIU 202,r

(Trinh t4i D4i hQi ttdng cti d6ng Cdng ty ndm 202r)

Kfnh thua: - Chfi tga Dgi h6i

- Dai hQi tl6ng c6 ddng C6ng ty CP Xi rndng Thdi Binh

Tluy m{t Ban T6ng Gi6m d6c C6ng ty, xin dugc b6o c6o Dai hoi t1,3ng co
ddng k6t quA hoat dong sAn xuat kinh doanh vd cac mql hopt cl0ng cua Cong ty
ndm 2020 vd nhiQm v9, kd hoach n1tm 2021 nhu sau:

l.Drinh gi6 chung
Bu6c vDro ndm kO hoach 2020. T6ng Gi6m d6c du6i sU clidu hanh tnrc trep

cua HDQT c6ng ty. HDQT da kip thoi chi d4o ban f6ng gi6nr doc ttru'r: hidrr Lhccr

nghi quy6t cria HQi d6ng Qu6n tri theo tung th6ng tu'ng quy,
a.ThuQn lqi

HDQT dd dua ra nhirng chu truong, giiti phdp, quyc\t srich. quyclt clinh kiir
thoi, dung din de C6ng ty 6n dfnh trong nhirng giai doan SXI(D kho khan.

nt A r r, I

ChAt lugng clinker, xi mdng 6n dfnh vA ngdy cirng dugc nAng cao duoc ban
helg tin tucrng, tao ni6m tin virng chdc cho nguoi ti6u dung, tao diOu kien cho :ian
phdm di viro thi trudng. 

.
D6i ngfi c61 bQ di6u hdnh tr6, n[ng dQng, nhi6t tinh s6ng tao trong quir trinh

| +^ , i
lao. d6ng sdn xudt v6i phuong ch6m gittm thi€u chi phi kh6ng ngLrng tdng ndng
*uat.h6t lugng dem lai hi6u qua.

b. Khd khdn
Tinh hinh thO gi6i vd trong nudc 6nh huong nang.ne cua dqi dich toan car-r

trong nu6c cQng th6m lfr lpt ai,citc tinh rnj6rr trung. Do do sdn phdm
ti6u thu ch4m t6n dgng v6n k€ hoach sAn xuAt cua Cdrrg tv.

2.Dhnh gi6 ho4t atQ.g vh sin xu6t kinh doanh 202A
2.1. Dinh gi6 k6t qui kinh doanh

+ Stin xuiit,
- Nung luy6n clinker dat

rr ll '- r\gnlen xr mang
+ TiAu thlt:

- Xi mdng trdng

+ T6ng doanh thu:

20.60A 6n
12"400 t"\n

t^ nnn ,At/././JIAn

2A,49'/ tj climg

-4

/v'
,c



2.2.Dhnh gi6 hoSt dQng cric bQ ph$n trong C6ng ty
a, Qutin tr! ifiAu hdnh

. Tdng cuong ki6m so6t chi phi nguy6n nhi6n v6t li6u dAu viro plruc vu sain

xudt, timtoi vititp dpng citc gihi phdp cl€ tdng chAtluong sAn phAm, giarn riOu hao
nhiOn li6u...

Nhd c6c n5 lu. cAi c6ch trdn, dd khec phuc duo-c m6t so nhuoc di0m sau:
, nA , a+ B6 tri sap x6p lpi lvc luong lao d6ng hgp ly, ti6t ki6rn drroc chi phi nhAn
cong.
+ GiAm bort duoc chi phi nguyOn nhi6n li6u dAu vao do no luc tirrn nguon
nguy€n li6u m6i.
+ Nguoi lao dQng ldm vi6c kj'lupt vd nA n5p hcrn.

A.+ Ndng suAt vd chdt luong san phAm tdng vd 6n dinh,
b, Hogt tt\n7 crta PhAn xw6ng sdn xudt.

Tai PhAn xuong Thdnh ph6: Lo TB4 sau khi sua chira ctjnh kj, da rJu'a vao
s6n xuAt 6n dinh chu k! cua lo nung dugc keo dai, chAt luqng Cllinker t0r. ciO rriing
cao, cucrng dO chiu ndn tdng.

. NhAn sq quin. ly co trinh d6, cfing nhu vi6c b6 tri lao d6ng trong cac ca san
xudt hop ly, hiQu su6t lao dQng tdng.

c, MOi trwdng:
VQ sinh c6ng nghidp ngdy cdng dugc nAng cao g6p phAn darn bao vO sintr

m6i trudng, ddrm b6o sirc khoe cho ngudi lao ddng.
C6c ch6tthrii sinh hoat chAt thai r6n, ch6t th6i nguy hai, nu,5c thai rJu'crc clLran

tAm xir"ly th6ng qua vi6c ky hcr.p d6ng voi C6ng 1y co drlr chfc ndng ru'c,acl-r phap
nhAn d0 thuc hiQn.

fhi6t k€ vd cdi t4o lai hp th6ng tho6t nu6c vd dAn nuoc tudn hoLin de darn
b6o c6ng t6cvQ sinh vd yt5u tO m6i truong trong san xuAt. Dd ciau 1u h0 rhong 6ng
sAy vi6n vd xu' Iy khi th6i m6i truong. H0 th6ng dd duo-c So 1-N& M't 'I'inh 'l hdi
binh nghiOm thu va d6nh gi6 c6 hi6u quA trong c6ng t;ic xLi li khi rhai la rniri
trudng. Cong ty dd the hien tr6ch nhi€m cao v6i xd hdi

ct, Qudp t!, itiirl hdnh:

. Ei0u chuy6n, thay d6i nhAn su nh[m t4o su thi clua ldnh rnanh tu' do gcip
ph6n n6ng cao hi6u qu6 trong sAn xuAt.

e, Hogt tt/ng Khoa hgc cdng nghe
Nghi0n cuu dua ra cac gi6i ph6p dO n6ng cao hi6u qua sdn xuAt nhrr tang

ndng. suAt lo, thay d6i phucrng ph6p d6t gi6m tieu hao nhi6n li6u, tAng ning suAt
nghi6n xi mdng.

ph
, Ki6m so6t t6t chAt luong nguy6n vAt liOu phuc vu sd"n xuAt va chAt lrrcrng sari
am san xuat ra.

. Thuong xuy6n phdn tich, d6nh gi6, so s6nh c6c stin phArn nhAp ngoai voi san
phdm cua C6ng ty dd c6 dinh hu6ng kinh doanh s6t thuc.

J) Hoqt it|ny tdi ch{nh
Hqp t6c. chdt ch6 v6i nhd dAu tu dOi t6c chi6n luoc de co ngudn von Jrhuc

vu cho.s6n xu6t cira C6ng ty. Ki€m so6t, quan lyi chi phi, ddnr bao hicLr quA sir
t A mr A .' ^ :.

dpng vOn. I'huong xuy0n cung cap thong tin, b6o c6o d6nh gi6 hieu qua sdn xuAt

,.rfrr
'z--

0ru<

Cpr
f f.rti

tAl'

ffi



kinh doanh phuc vu.HEQT vlr Ban T6ng Gidm d6c c6 du thdng tin vO tinh [rinh r.ai

chinh d€ chi dao, diOu hdnh qu6 trinh hoat ddng san xuAt kinh cloanh.
fheo d6i, quan ly chlt chE c6c khoAn phdi thu, phCi tra, thu'c hirjn ngJri:-r vur

vdi Nhd nuoc, thanh to6n cho c6c kh6ch hdng dap ung )/cu caLr crra hoal clong s,an

xudt kinh doanh. 86o c6o kip thcri vir minh bach tinh hinh hoat dong san xuAt kinb
doanh theo quy dinh cria luAt Chri'ng kho6n, vd c6c clLry clinh phap [u6t r:,:i licn
quan.

g, Hogt ct\n7 T6 chwc vd lao /\nS tiin lwong
Thuc hiOn ddy du c6c chd dQ chfnh s6ch cho ngucri lao dong.
Chtr d6ng 16p phuong in ddo t4o, bdi du'6ng c6n bQ ke r:dn, clu su'c darl

duong nhi6m vg SXKD, d6ng thoi b6m s6t sAn xu6t d€ ph6t hi6n nhfrnpr y,6u rir bAr
1 1, , ( '
hQp Iy trong vdn dC lao d6ng ti6n luong di6u chinh b6 dcm gia dinh muc lao dong
cho phu hqp,
h, Hogt tt\ng kii hogch sdn xuilt vd mua siim v|t tw

LuOn b6m s6t nhi6m vp s6n xudt kinh doanh cung ring, l<ip thcri nguyOrr
nhi6n liqu vdt tu phuc vu cho sirn xuAt.

Tham muu cho Ban T6ng giim ddc ky k6t thuc hitin ciic hgp clfing kinh te .

3. KA ho4ch s6n xu6t ndm 2021
3,1.D6nh gi6 chung

a, ThuQn lqi
Ngdnh xAy dung co xu hucrng khoi sdc s0 thuc cfAy viec ti0u thu sarr plrAm

cua COng ty.
Chring ta co dQi ngfr c6n bO trd ndng dQng, d6m nghl d6m ldrn,t6c phong ldnr

viOc cria lgudi lao dQng dd c6 tinh ldm viOc c6ng nghi6p cao
Chat lugng san ph6rn duoc duy tri 6n dinh.

b, Khd khdn
Tinh hinh dich bQnh COVID 19 tr6n the gicri va trong rruoc ti0p tuc gia tingt{.,v€ s6 nguoi mdc b6nh. S€ 6nh hurrng ddn n6n kinh t0 toan cAu noi chung va ViQi

Nam n6i ri6ng chinh vi vAy n6n sAn xuAt trong nu6c s0 lai co m6t ndm nfr'a cu'c l<i,

kh6 khdn vd sd 6nh hucvng nflng nO Ot5tr vi6c SXKD thuc hien ki ho;rch nant 2021
cira nhd m6y

. Co so h4 tdng kh6ng dong bQ.M6y moc thi6t bl. nha xLrong clh xr:6ng, cAp
I r" ' rd

cdn phdi su'a chta cii t4o nhi6u. Sin phdm nh0p ngoai ngdy cdng canh tranh.
'Irudc nhitng thuQn loi vd kho khan co ban tr6n buoc virc ndm 2.A21 Ban

-,1 -ATdng gi6m d6c C6ng ty xdy dgng ke hoach SAn xuAt nhu sau:

K6 hoach sin xu6t kinh doanh ndm 2021

NQi dung C6ng viQc, srin phdm Kh

- S6n xudt r- Nung luyQn clinker

+ Nghi6n xi mang

-Ti6u thu: r- Xi mdn g tring

6i luqrrg
(134)__

17.000

12..5C)0
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i.ii,i ty ,l,i"e 
I

I

3.2.CAc gi:ii phfp ct6 tl4t tluqc
tvA .r. , ,

u, Ve gidi phtip tdi chfnh
k6 hoach srin xuSt kinh doanh nirn 2021

K€t hqp chpt chE cirng nhd dAu tu chi€n luoc vAn hirnh khai thac thiet
may m6c nhd xucmg vh lao tlQng d6 cung sdrn xuAt d6m bao an toan, hi6u qua

ti0t ki6m,

b, VA nhdn sry
-.4Ti€p tuc rd so6t, b6 tri sdp xdp can b6 9ung nguo"i,,dfing v'iOc.'l'[ng cuong

c6ng t6c bOi dudng diro tpo c6n b6, co kO hoach tuydn clqng lao dorrg r;o l<y

thupt trinh d6 chuydn m6n Ct! tam lpc lugng k6 c6n dAm bao cho san xu6t orr

dinh.
c, Vi sdn xudt

D6m bdo thi6t b! m6y moc hoat dQng on d!nh.
-i 

r r86 tri phoi nguydn li6u hqp ly dC d6i pho voi thdi ti6t bien drlng biit
tliucrng.

Ndng cao c6ng t6c quAn li thiet bi; nghien cuu cai tao h0 thong di0n, giar.r,r

ti6u hao diQn ndng.

CAi tao lai hq th6ng thi6t bi, nhdr xucrng, kho tang vd ciic cong. trinh sinh
hopt d6p img dugc tinh hinh m6i, gi6m duoc gi6 thd.nh..

d, VA Khou hgc c6ng nghe
Gi6m s6t chdt nguyOn, nhi€n li6u ddu vdo vd sdn phAm clAti ra. DLla ra nh[Lng

I r.X t I r'^ r.^
sdng ki6n nhdm Eihm ti6u hao nhi6n liQu. Quan ly chdt c6c yeu to chi plrf chcr

hoat dQng sdn xudt theo dinh mirc ti6u hao nguydn nhi6n liOu. 'I'iep tuc r rghien
cuu th6m c6c sdn phAm m6i.

.';e, VA qudn Ii) tdi ch{nh
Cdn doi thu chi tOt de dim bdo nqu6n v6n cho hoat clons shn xr-rAt l<irrh

doanh.
IIuy dOng moi ngudn luc, su dpng d6ng v6n hi6u qu6, quay vong ,vorr

nhanh.

Qn4 ly chpt ch€ vi6c mua b6n v4t tu nguy6n.nhiOn li6u. Flao cao, hach
to6n k6 to6n dinh kj'de phAn tich k6t quA s6n xuAt kinh doanh kip rho,i phar
hi6n nhtng ph6t sinh ti6u cuc, bdt cQp tirc dQng xAu tr:ong c1u6 l.rinh san

xuAt .

N ' 'Af,VA mua sdm vft tw
Lu6n dam bAo du v6t tu cho sAn xudt va sua chira. bAo clu'dng. '['im l<iOm).^ngu6n nguy6n li6u phu hop, 6n dinh, gi6 thdnh ha. Quy6t toan vAt tu su dung

theo hdng th6ng.
,r)g, VC cdng tdc itodn thA vd phong trdo thi ilua

Tao didu kiQn thupn loi Ae fO chfc Dang, Td chuc COng clodn hoat dong co
hiOu quA, tich cyc tham gia c6c phong trdo thi dua thiet thuc dong g6p, r,do
hopt dQng sAn xuAt, kinh doanh cua C6ng ty,

tf',Xdy dpng n6p s6ng vdn ho6 doanh nghidp lirnh mqnh, chdm lo, tao diou ki0n
cho c6n bQ cdng nh6n.lao dQng Cdng ty c6 cu6c sdng tinh thAn phong ph[r, vrri

ve hanh phric, dodn k6t dudi m6i nhd chung.

bi
va



TrOn d6y li brio c6o tinh hinh hopt clQng s6n xu6t kinh doanh ndm 2020
vA nhigm vp k6 hopch ndm202l, 
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THAI BINH CEMENT JOINT STOCK CON4PANY

nAo cAo
cuA BAN KrEM soAr

(Trinh tqi Dgi hpi aOng Cd dAng C6ng ty ndnt 202 t)

Thdi binh, thting 4 ndm 2021



c. Ty cp xr vrArvc ruAr rixs
BAN KIEM SOAT

linh

CQNG troA xA llot crlt; NGIIIA vtl.r.NAN/I
DQc l$p - Tr,r Do - fl4nh Irhuc

T'hdi Binh, ngdy 2l thring J ntim .102 |

nAo cAo
CUA BAN KIEM SOA I'
tli dai h6i d6ng .ii Odng ndrn 202t,,

[nh thwa: - Chrt ea ctgi hQi

- Kinh thua Qui ,i C6 ctilngt

Ban ki6m so6t b6o c6o qu6 trinh thuc hi6n clrirc ndng nhicr-n vu r:tia ll,ap
ki'3m so6t ndm 2020 nhu sau:

I, K6t qui thgc hi6n nhiQm vq Ban ki6m so6t nrm 2020 :

1. 1/ Thuc hiQn chftc ndng ki€n sodt:

l:l J:3T,1-;[:lT#,liffif::?"'1iil1:ffi:fr??:iil;
chO, i d6ng qurin tri vd quy6t clinh cua C6ng ry.

- Ban ki€m so6t dinh ky hqp hdng quy dO d6nh.giri kiorn cli6rn vrcc tl-ru,c hi0n
chuc ndng ki6m so6t quy trucvc d6 ra nnrg"r vu quy ti6[ thr:o.

- Thuc hiOn vai trd giam srit tai C6ng ty: 'l'inh hinh n6p ngan sac/-r, tha,r., 1.ra

c6 ndm, bao 0n lu.ung"
irc ti6u hao tha,-,, Ei,r
6i don vi kiO i c.hirrh vi

- Th6m dinh b6o c6o k6t qud sdn xu6t kinh cloanh, b6o cao tai chir-rh nam"
- Kiem tratfnh hgp ly, hqp phap, tfnh trung thuc vd muc d,o crin l"rong tr,rrnsquiin ly, di6u hanh vd c6c mat hoaidQng san 

"uai?lnr.' 
cloanl-r.

Ban ki6m so6t th6ng nh6t todn b6 s6 lieu b6o c6o k6t qua sxl(D ma ltDQ,l.
vd Ban TGD d5 tr -,'*^..^ ^,,.B;i6r;;_ia si6m seir, rliir-r hanh 

',oi
cua DHDCD, nghi iQn thco d[rng nghi quf ir

1'2/ Thqrc hiQn ctic nQi clung khdc theo IYghi quyrlt Dgi hQi o6 d1)r,q ntinr ),tc20.
- T6ng thir lao cho c6c thdnh vi6n Ban ki6rn sod:t trong ndm 2-020 ld :37,648,800 d thvc hi6n dring vi6c chi tra theo xgli quy5t DHDCTb; cong ty khongphlrt sinh chi phi kh6c cho hoat dOng cua Ban Kftm soat.

6,8/a
c0

I xrt
\ tn;

tu

XIMANG /';. \ l*l
Tt'{AlB|NH ,/.r/



- Ndm 2020; HDQTduoc uy,quy6n cua DHDCD n6rn 2A'20 dd lua chon clon
vi ki6m torin ld C6ng ty TNHF{ ki€rn to6n CPA Vi6t Nam lA cJo'n vi r<ii:n' ,..Jn .i,,,
niim tdi chinh 2020 cua C6ng ty

1.3/ Kht quti thiim itinh :

Bao cao tai chinh nlm 2020 dd duoc c6ng ty 'I'NI{H ki6m toaLr cirl\ \,,i6t
Nam thuc hi6n ki6m to6n. Ban Ki6m so6t cfrng Oa tnAm <jinh va *6,, ,.,har,, 

-

- 86o c6o tdi chinh dd duoc lAp phi h-o. p vcri chuAn niuc k6 toan, chc do l<e toa^
cira Vi6t Nam vd" cilc quy dinh ph6p ly c6li€n quan. C6c chinh s6ch, Lrcyc r"inh k0
to6n ld phir hqp' 86o c6o tai chinh dd phan 6nh trung thuc ho,p ly trerr cac khia
canh trong y5u tinh hinh tdi chinh, t.ot.uA SXKD cDng nl-ru'lr-rAn churrvep ri6n rc
cria Cdng ty cho ndm tai chinh 2020.

- C|c chring ly vd hQ th6ng s6 s6ch k6 to6n cua Cong ty phan 6nh tinh l^rinh rrri sa.
ngdy 3111212020\d27.279'561.643 d6ng ld c6 cdn c[r minh bacfr va trif u rquh l.roar
dOng sxKD tru6c thut5 ld : - 2.062.1ti.t74 dong dd ch.'crc Ct,* tv lNl+it kia;,
torin CPA Vi6t nam ki6m to6n la x6c dung.

3'21 B6o c6o v6 ho4t tlOng quin tri tlidu hdnh vi cdc rniit hoat dq,rg cria C6rngfy

3.1 . Hogt etQng cua IIQi cting qutin tr!
-Tr ccac

c6c cu6c dinh
c6ng ty. hanh
thdng qua tai phi6n hop d6u ducrc HDe
mang tinh thi6t thuc vd kip rhoi dinh h
cura C6ng ty.

3.2 Hoat et\ng cila Ban ttiiu hdnh

Trong ndm2020 cdn cu tinh hinh sdn xuat kinh doanh tai c'ong 11, cio liinh ciao
Ji0u hrinh san xuAt. Ban f6ng pli6rn ia.: ja

doanh thuc hi6n rlirng noi duurre, car: nghi

chi ti6u k6 hop-ch sAn xuAt kinkr cloanlr: 'l'ong giam dgccong dd co nhidu n6 lqc dicu hdnh nouL iOnp, rri, irl, r.lrndoanh thuc t€ tr€n thi trucrng,

3.3/ Ctic kiAn ngh!, tti xuiit :
Ban T6ng gitm doc cAn tdng ndng luc canh tranhth6ng qua c6c chinh saichb6n,hdng phu hgp tai tilng thdi didm aftnu hut kh6ch hdng vt) giarn Ju'.ng hangt6n kho.

g cao ndrrg luc tai clrinlr, :,rr dunu r.,r.rrrr

inh tdi chfnh 6n clinlr tfong hodn canh
canh tranh clang phat trietr l<ha ntanh.

2.SJ"t--

NGN
'pHAt

'aAnC
\IBIN

"ljf



' ar ?.y.t::"h c6c biOn ph6p nhim hq giathdnli sAn xuAt, tict hicLn chi phi t:1Lranli de tdng hieu qua tu hoat d6ng SXKD.

II. PHUONG HT/ONG NFIIE'M VU CTJA BKS XANN 2021.
DO 6m s6t theo qui clirrh cua:Dicu l"^ C'ong

tY, k6 hoa trgng ndm2021 crja r:r^ ri;'r";;r;;
trung vdo , y6u Juu,

c hi6n, chdp hanh cac r:hinh sach., chrj clcr

Nghi quy6t cua Dai h6i dong, cd rlirng va
'C6ng ry ban hanh;

to6n 
6o titi chinh dinh kj, d6 tiem sn6r c6ng t6c hachd6ng ffffffs:li:,:,J.r;T.i"l?,3;,Ilu. cac co

c rul ro.

Tr€n ddy ld todn b6 b6o c6o cua Ban Ki6nr so6t ve tinh hirrh v.d lict qua t6u,c
hir3n c6c nhi6m vu ndm 2020 vir phuong huo'ng nhi€ri vu trorrg trj.m ndrl 2021 ,

Kinh trinh Dai hQi .6 do.,g xem x6t, th6ng qua.

Trdn trong b6o c6o!

TM. BAN IflEVI SOAT
TRIJONC RA N

TRAIY TI{! X,IAI It{]'?',tv(;
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